
 

MEMORANDUM CC-26-110 

 
 Resolution 26-039, a Resolution of the City Council of Homer, Alaska, Selecting a Cleanup Alternative 
for the HERC property with Kenai Peninsula Borough Parcel ID 17510070  to Demolish the HERC 2 

Building and Not Pursue Cleanup on the Larger Building.  
 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: May 19, 2026 

From: Julie Engebretsen, Community Development Director 

Through: Melissa Jacobsen, City Manager 

 
BACKGROUND: 
The City of Homer is the recipient of technical assistance through the State of Alaska Department of 
Environmental Conservation (DEC) Brownfield Assessment and Cleanup Program (DBAC). This 
program provides state-funded technical assistance for evaluating and addressing contaminated 
properties. As part of this project, DEC staff visited Homer twice and gave community presentations 
in May 2025 and February 2026 about the program and the HERC buildings. DEC staff will also make a 
presentation as a visitor at the May 26th Council meeting.   

The State has now completed its technical work for the City, including hazardous materials testing 
and an Analysis of Brownfield Cleanup Alternatives (ABCA). As part of the DBAC program, the 
community must select a preferred cleanup alternative. This decision is not binding and can be 
revised in the future.   

To close out the current grant, the Resolution presented makes two recommendations:  

• Demolish Building HERC 2  
• Take no action on Building HERC 1 (larger building) at this time  

 
RECOMMENDATION: 
Adopt Resolution 26-039 
 
ATTACHMENTS: 
HERC 2025 ABCA Excerpt 
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