
MEMORANDUM
CC-26-159

Ordinance 26-40, an Ordinance of the City Council of Homer, Alaska, Approving the U.S. Coast Guard’s 
Request to Abandon in Place and Transfer to the City of Homer the Cutter Support Building, Berth-

Related Improvements, and Associated Improvements Related to Lease HSCG89-16-1-0084, Homer Spit 
Four Sub Lot 2, and Authorizing the City Manager to Negotiate and Execute the Appropriate Documents. 

City Manager/Port Director. 

Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: August 17, 2026 

From: Melissa Jacobsen, City Manager 

This memo is intended to address questions raised during the August 10, 2026, introduction of Ordinance 26-
40. 

According to Kenai Peninsula Borough (KPB) records, the United States Coast Guard (USCG) Cutter Building 
was constructed in 1998. City records show the building and property were issued full city permits, including 
Fire Marshal, in 1998. 

The USCG staffed the building with support personnel for the USCG vessels in the Homer Harbor. Following the 
decommissioning of the USCG Naushon, the USCG contacted in May 2025 to express interest in abandoning the 
facility. Later in the year, they advised the City that they were reconsidering terminating the lease. Earlier this 
year, the USCG confirmed its intent to terminate the lease and abandon the improvements. 

In researching the potential presence of polychlorinated biphenyls (PCBs) and asbestos in commercial 
properties, I found that the manufacture and most uses of PCBs were federally banned in 1979, and the use of 
asbestos in new construction declined significantly throughout the 1980s. As a result, it is unlikely that either 
material was used in the construction of this facility. In addition, there is no record of hazardous material 
incidents on the property on file for the term of the USCG lease. If desired, the City could hire a qualified 
contractor to conduct a Phase I Environmental Site Assessment (ESA) to further evaluate the property. 

Following the initial notification in August 2025, Port and Public Works staff conducted a walkthrough of the 
building. Staff found the facility to be in good condition and identified several repairs and upgrades they 
believed would be necessary or appropriate for future use. 

The current KPB assessed value of the property is $183,300 for the land and $635,400 for the improvements. 

RECOMMENDATION: Adopt Ordinance 26-40. 

ATTACHMENT:  
August 2025 building walk-through report 
Phase 1 ESA Quote 



8/28/25 Inspection of Cutter Support Building and Improvements

To Consider USCG's Likely Request of Approval to Abandon Them

Participants: Port Director, City Manager, Port Property Associate and Buildings &

Maintenance Staff: Dave Welty, Russell Anderson & Patrick Houlihan. The group met at the

USCG building to inspect the building and improvements to consider the USCG's

anticipated request for approval to abandon the building and many of the improvements in

place, and transfer ownership to the City.

Summary: the building is generally in good condition. It was solidly built and remains

structurally sound. Most of the main building and other improvements have not been

changed since they were originally constructed. City staff will make a recommendation to

the City Council after obtaining a building appraisal, estimated cost of building

maintenance, estimated cost of renovations needed and receiving confirmation that the US

Coast Guard would like to transfer ownership of the building and additional improvements

to the City.

Work that the City would need to do to be able to use the building and improvements:

• Roof - gulls have taken over. Some mitigation, as permitted by US Fish and Wildlife

regulations, may help discourage nesting.

• Paint the building

• Repair broken concrete

• Replace ceiling the

• Replace carpet with Luxury Vinyl Flooring (LVF) or similar

• Inspect boiler- possible replacement is required: Have it inspected by a certified

person to determine an estimate of remaining life, recommendation to replace or

tune-up. If the boiler needs to be replaced, a natural gas system would be the likely

choice. The natural gas assessment is fully paid.

• Replace many of the electrical fixtures, especially lighting. Replace current lighting

with LED lighting.

• Removal of double-walled fuel tank- if natural gas boiler is installed.

• Building security system - determine wither to remove or transfer the system to the

City.

Building Use Possibilities:

• The facility could be used by up to two entities, based on size and building layout.

• RFP for Long - term lease(s) of the Property and structures.



• Lease the Land with the building as-is with any improvements to be made by the

Lessee.

• Retain the facility for City use.

Action needed:

• Provide the USCG with a list of Improvements items the City would accept or

request removal.

• Request Building & Maintenance Staff to assess the approximate cost of the

necessary work.

• Consider the appraised value and rental potential of the property.

Request removal by USCG: This equipment was for dedicated use by the Naushon and

cannot be repurposed for general use.

• 5152 Sewer Lines - to dock

• 5153 Water Lines - to dock

• 5154 Communication lines - to dock

• 5155 Electrical Pedestal on the dock

Approve abandonment of:

• 5158 Hazmat Storage

• 5159 Paint Locker

• 5160 Cutter Support Building

• 72523 Security gate - damaged, needs replacement

• 72524 Fence around perimeter

• 72541 Parking area - unsurfaced

• 72926 Sidewalks

• 812782 Misc. Equipment Pads

• 812783 Electrical Dist. System

• 812784 Elect Utility Floating Dock

Listed by USCG but found to be in duplicate or an error:

• 852766 Paint Locker (2019) - DUPLICATE of 5159 (above)

• 812785 Electrical Utility Shed on Floating Dock (City understands this to currently

be City owned)



C

Items not listed by USCG:

• Washer and Dryer in laundry room - OK to abandon

• Kitchenette: Refrigerator, oven range, microwave - OK to abandon

• Double-walled fuel tank - OK to abandon - City will remove it if the boiler is switched

to naturalgas.
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Report prepared 09/10/2025 by:

Mark Bowman, Port Property Associate
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