
 

MEMORANDUM 

CC-26-167 

 
Resolution 26-056, A Resolution of the City Council of Homer, Alaska Awarding the Contract for 

Construction of the South Slope Drive Culvert Replacement Project to East Road Services of Homer, 
Alaska and Authorizing the City Manager to Negotiate and Execute the Appropriate Documents. 

 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and City Council 

Date: September 3, 2026 

From: Leon Galbraith, P.E., City Engineer 

Through: Melissa Jacobsen, City Manager 

Summary: 
This Resolution serves to authorize a contract to East Road Services, Inc. for construction of the South 
Slope Drive Culvert Replacement Project.   
 
Bids Received: 
An invitation to bid for the above-referenced project was publicly advertised in the Homer News. The 
final engineer’s construction cost estimate was $85,000. Bids were opened at 3:00 PM on September 
1, 2026 and 2 bids were received. Below is a breakdown of the bids. 
 

Bidder 
No. Bidder Name  Bid Amount 

1 East Road Services, Inc. $98,635 
2 Gregoire Construction $223,000 

 
East Road Services, Inc. is considered the lowest responsive and responsible bidder. 
 
Project Budget: 
Enough funds are budgeted to the project to absorb the cost of construction. Ordinance 26-35 
appropriated $100,000 from the HART Roads Fund for completion of the construction. Project design 
and surveying was completed in house. 

 

Recommendation: 
Public Works recommends that a construction contract be awarded to East Road Services, Inc. in the 
amount of $98,635 for construction of the South Slope Drive Culvert Replacement Project. 


