
2019 Budget Amendments
11-26-18

Operating Budget Amendments  

PG Amendment Sponsor Status
Full Time Building Maintenance position ($83,941 incl. benefits PW 
Maintenance)

City 
Manager  

Porta potties on Homer Spit Trail ($7,500 Public Works - Parks) Erickson  

0.5% COLA ($46,110 government wide) Lord  

Scoping studies ($18,000) Mayor  

   

Capital Budget Amendments
Sponsor Status

2017 GF surplus to police station ($250,000 transfer) Smith  

RV dump station pay station ($15,000 from Parks Reserve) Erickson  

   

  

    

  





OPERATING BUDGET

Fund Name: General Fund

Request Name: Full time 

Account # Account name Page # Increase Decrease Balance

100-0149 Airport 74 12,591   

100-0171 General Maintenance 97 67,153

100-0175 Parks - Cemetary 104 4,197

PW Transfer to Reserves 83,941         

Requested By: Prepared By:
City Manager City Manager

2019 Proposed Budget Amendment Form

Rationale:
Bringing a building maintenance staff on in 2019 will allow building maintenance to 
catch up on some project back log and provide capacity for them to be involved with 
construction of the new police station so that when they are handed over a final 
building, they are comfortable with the systems. Increased capacity in building 
maintenance (and janitorial) will be absolute necessary come 2020 when additional
square footage is added with a new police station. 

A full time building maintenance position will also help relieve some pressure in road 
maintenance, as an existing equipment operator gets called to fill in on building 
maintenance tasks when they are overwhelmed with work orders. 

Finally, it will allow for succession planning in the building maintenance division of 
public works as both full time staff are nearing retirement eligibility and it is critical 
to have someone familiar with all the ends and outs of city facilities.

include a day in the life memo and monthy reports from PW superintendent as back 





      

 City of Homer 

 

Public Works 
3575 Heath Street 
Homer, AK 99603 

dgardner@ci.homer.ak.us 
(p) 907-235-3170 
 (f) 907-235-3145 

 

 

Dan Gardner, Superintendent                                                     

 

 
MEMORANDUM 
 
To:  Katie Koester, City Manager 
 
Through: Carey Meyer, PW Director 
From:  Dan Gardner, PW Superintendent 
 
Date:  November 15, 2018 
 
Subject: Building Maintenance Data & Staffing Needs 
               
 
I have been asked to provide some information regarding the work that is accomplished by building 
maintenance staff.  At present, we have two full time building maintenance personnel.  We do 
employ a seasonal person for the six months of winter that will sometimes be used in building 
maintenance.  The seasonal position provides for snow removal and sanding operations at the 
airport in the early morning shift (4:00 am to noon).  If that work is caught up, the position can 
provide for some time providing assistance to building maintenance or wherever there is need. 
 
We have been staffed at this level since before the library was constructed in 2006/2007.  To more 
properly maintain our buildings, an additional FTE has been requested in both building 
maintenance and janitorial since August of 2010 when Jan Jonker, the previous superintendent, first 
submitted a personnel capitol requests for the budget.   
 
Attached are two separate reports of work orders completed for September and October of this year.  
These were the last two months compiled and closed out for a sampling.  Of course, the descriptions 
for each task aren’t necessarily detailed, but give an idea of the work accomplished and time 
involved.  Some descriptions, such as perform daily walk through of facility, may take one hour one 
day, and three hours the next due to observations and work tasks that present themselves during 
the walk through.  Also, hours related to calls from various departments with issues such as running  
or clogged toilets, a faucet leaking, a door not closing properly, etc., are often included in the daily 
walk through work order. 
 
In addition to the attachments, I am including a log of repair or requests calls that have come into 
building maintenance over the last couple of weeks that provide a sampling of a day in the life.  Not 
every day was included, but it provides a pretty good sampling. 
 
I hope this information is helpful.  Please let me know if I can clarify anything for you. 
 
 

mailto:dgardner@ci.homer.ak.us


 
 
 
Building Maintenance Call/Request Log 
 
10/29     Library                  Move 3 hanging lights and install an 8’ Art piece 
10/29     City Hall                Install a coat hanger 
10/29     City Hall                Clerks need a cabinet moved to storage 
10/29     HVFD                     Need more outlets for exterior lighting 
10/30     HPD                       Back electric door latch not working well 
10/30     City Hall                Admin has cold rooms 
10/30     HPD                       Front entry door is noisy and slams 
10/30     Harbor Master  Men’s toilet sounds like it is leaking 
10/30     Airport                  Freight entrance is uneven 
10/30     PW                         Director office has one heater not working 
10/31     Library                  Vacuum needs new axle  
10/31     Animal Shelter  Heating water glycol tank needs filled 
11/5       PW                         Waste oil heater has a leak 
11/5       HERC I                   Exterior lights not working 
11/5       Airport                  Ticketing office not heating 
11/6       Airport                  Toilet running with water on the floor 
11/6       Library                  Men’s restroom door rubbing 
11/7       Ramp 5                 North door blowing open 
11/7       Library                  Lights out in a some study carrels 
11/7       Harbor Master Lights out and need bulbs ordered 
11/7       Harbor Master  Broken heating thermostat 
11/8       HPD                       Vacuum overheating and quitting 
11/13     Library                  No heat 
11/15     Library                  Install new air valve in sprinkler system 
11/15     City Hall                Emergency light beeping 
11/15     City Hall                Internal sprinkler piping inspection needs done 
11/15     HVFD                     Internal sprinkler piping inspection needs done 
11/19     City Hall                Clerks desk uneven due to missing panel 
11/19     HVFD                     Broken outlet on middle pole shed bay 
11/19     HVFD                     Bay number 2 door not working and concrete uneven 
11/19     Ramp 5                 Hot water running and won’t shut off 
11/19     PW                         Women’s restroom exhaust fan not working. 
11/19     City Hall                Emergency light not working 
Also generated several work orders for Airport, HERC I, and HERC II lighting to be converted to LED’s. 
 
 



















Fund Name: Parks

Project Name: Spit Trail Porta Potties

Account # Account name Page # Increase Decrease  

100-0175 Parks - Cemetary 104 $7,500   

100-0100 Parks transfer to reserves 49 $7,500

Requested By: Prepared By:
Councilmember Erickson City Manager

2019 Proposed Budget Amendment Form

Rationale:
This amendment would provide two porta potties in place year round with twice weekly service on the trail 
head and once weekly service at a mid-way point for a total annual cost of $7,424.40.

The units would be maintained and serviced by a private company and included in our waste managment 
contract (currently with Moore and Moore services). A restroom at the Spit trailhead has been on the CIP 
for a long time. However, a permanent plumbed resetroom would be very expensive to install there due to 
how low the ground is and flood plane issues. Porta potties, much like at Mariner Park, would get extensive 
use year round. Because high winds could tip the units over, there would be some initial efforts required to 
install an anchoring system. This means we may not be able to install until the ground thaws in 2019.

Let's face it, none of us want to pee in the bushes (or lupine).





OPERATING BUDGET

Fund Name: City Wide (General Fund / Water and Sewer/ Port and Harbor)

Project Name: Cost of Living Increase (COLA) for City employees

Account # Account name Page # Increase Decrease  

100 General Fund 46 $30,857   

100-0100-5990 General Fund transfers to reserves 49 $30,857

200 Water Fund 115 $4,077

200-0400-5990 Transfer to Water Reserves 117 4077

200 Sewer Fund 116 $3,271

200-0500-5990 Transfer to Sewer Reserves 125 $3,271

400 Port and Harbor Enterprise Fund 139 $7,905

400-0602-5990 Transfer to P & H Reserves 142 $7,905

Requested By: Prepared By:
Councilmember Lord City Manager

2019 Proposed Budget Amendment Form

Rationale:
Keeping the wage scale current with inflation (which was .05% in 2017) is necessary to 
attract and maintain employees at the City of Homer. 





Fund Name: Transfers To 5995

Project Name: Scoping Studies

Account # Account name Page # Increase Decrease Balance

0100-5990 Transfers 49 18,000.00 $925,683

0100-5995 Other Expense 49 $18,000 18000

Requested By: Prepared By:
Mayor Mayor

City of Homer 
2019 Capital Budget

2019 Proposed Budget Amendment Form

Rationale:
See supporting memo from Mayor





 

Memorandum 
TO: Homer City Council 

THROUGH: Clerk’s Office (Jacobsen) 

FROM: Ken Castner 

DATE:  November 20, 2018 

SUBJECT: Budget Amendment 

 

Since my election, I have met with each of the Boards and Commissions. The following are 
requests I received that will require a policy determination from the Council and some 
supported funding. There will be a small fiscal note for 2019, but, depending on the Council’s 
will (which may be a topic for the “retreat” that has been discussed) the resulting expense for 
outside expertise would be far greater in the year or two ahead. 

I am requesting $18,000 for the following planning/scoping studies, conducted primarily in-
house, to be included in the 2019 budget. The areas of study are: 

1. An updated Transportation Plan; 
2. An updated policy directive on signage; 
3. An Updated Climate Action Plan; 
4. A Port Services Plan; 
5. An examination of the trade-offs in modeling a plan for private participation for 

projects that involve City-owned land or City-owned structures; and 
6. A general policy concerning the repurposing of City-owned Structures. 

 





CAPITAL BUDGET

Fund Name: General Fund - 100

Project Name: Transfer 2017 GF Surplus to Police Station Project

Account # Account name Page # Increase Decrease  

100 General Fund Fund Balance $250,000

156-0376 Police Station Project Fund $250,000

Requested By: Prepared By:
Councilmember Smith City Manager

2019 Proposed Budget Amendment Form

Rationale:
This amendment transfers the General Fund surplus from 2017 to the police station 
project. As the number one priority for the City of Homer, it is prudent to commit 
any extra resources to this project. Furthermore, by adding $250,000 of General 
Fund dollars to the project, the City can reduce the amount it bonds for from $5 to 
$4.75 million. Reducing the City's debt by this amount has the potential to save the 
community paying sales tax approximately $115,000 over the course of 20 years at 
4% interest. 

Include 2017 budget to actual as back up





General Fund

Expenditure Report

For Year Ended December 30, 2017

Amended

FY17

Budget

FY17

Actual

Budget

Remaining

%

Budget

Used

Revenues

Property Taxes 3,507,453$      3,501,159$      (6,294)$               99.82%

Sales and Use Taxes 6,481,188 6,669,426 188,239 102.90%

Permits and Licenses 30,421 47,555 17,134 156.32%

Fines and Forfeitures 15,508 28,277 12,769 182.34%

Use of Money 20,980 22,338 1,357 106.47%

Intergovernmental 675,419 580,305 (95,114) 85.92%

Charges for Services 446,017 569,876 123,859 127.77%

Other Revenues 13,000             15,863 2,863 100%

Airport 130,305 157,626 27,321 120.97%

Operating Transfers 2,391,869 2,387,836 (4,033) 99.83%

Total Revenues 13,712,160$   13,980,260$   268,100$            101.96%

Expenditures & Transfers

Administration 1,002,786$      972,908$         29,878$              97.02%

Clerks 829,028           784,491           44,537 94.63%

Planning 352,866           341,464           11,401 96.77%

Library 847,772           821,282           26,489 96.88%

Finance 653,580           550,117           103,463 84.17%

Fire 1,055,926        946,920           109,006 89.68%

Police 3,273,539        3,118,980        154,559 95.28%

Public Works 2,501,197        2,484,942        16,255 99.35%

Airport 219,722           179,710           40,012 81.79%

City Hall, HERC 168,576           170,786           (2,210) 101.31%

Non‐Departmental 94,000             94,000             ‐                       100.00%

Total Operating Expenditures 10,998,993$   10,465,602$   533,391$            95.15%

Transfer to Other Funds

Leave Cash Out 233,451$         233,451$         ‐$                    100%

Debt Repayment 1,221,415        1,226,903        (5,488) ‐          

Energy 10,703             10,703             ‐                       100%

Adjusting Entries ‐                    544,557           (544,557)             ‐          

Total Transfer to Other Funds 1,465,569$      2,015,614$      (550,045)$          138%

Total Transfer to Reserves 1,247,598$      1,247,598$      ‐$                    100%

Total Expenditures & Transfers 13,712,160$   13,728,813$   (16,654)$            100.12%

Net Revenues Over (Under) Expenditures 0$                     251,446$        





Capital Request

Fund Name: Water/Sewer

Project Name: Credit Card Payment Pedestol for RV Dump Station 

Account # Account name Page # Increase Decrease  

256-0379 Sewer Reserves 154 $7,500  

256-0378 Water Reserves 154 $7,500

Requested By: Prepared By:
Councilmember Erickson City Manager

2019 Proposed Budget Amendment Form

Rationale:
This request will fund a Pay Station that accepts credit cards and cash at the Public 
Works RV dumpsite (similar to the parking kiosks on the Spit). Funds will be used to 
purchase a pay station, spare printer, and security accessories. There would be a 
minimal increase to the operating budget (ten cent per swipe charge and $95/month 
connecting fee with AT&T). The pay station comes with a 2 year warranty. 

Include Luke Pay station PDF write up as back up





Digital Luke®

 II

T2 UNIFI
TM  Parking

Public and private parking operators are realizing the benefits of multi-space pay stations: increased revenue, reduced operational costs, and 

superior customer service, to name just a few. Consumers also enjoy the added convenience, diverse payment options, and ease of use provided 

by pay stations. The Luke® II pay station is highly secure, flexible, and suitable for both on- and off-street deployments. Luke II fulfills customer 

service expectations and delivers superior performance and significant contributions to operators’ top and bottom line.

Luke II Features for Consumers

•  Range of convenient payment options, such as coins,  

bills, credit cards, smart cards, passcards (value cards,  

campus cards), coupons, and Pay-by-Phone services

• Contactless payments for rapid parking transactions

•  Extend-by-Phone service provides expiry reminders and 

the ability to add time via mobile phone

• Large color screen that is easy to read

• Prompts in multiple languages

•  Ability to pay for parking or add time using any pay station 

in the system

•  Coin escrow refunds consumers’ money upon a cancelled 

transaction

•  38-key full alphanumeric keypad for easy  

license plate entry

•  Easily recognizable design identifies machine as a parking 

pay station 

Luke II Features for Parking Operators

•  Separate maintenance and collections compartments for 

enhanced security

•  Theft-resistant design to protect coins, bills, and  

internal components

•  Enhanced locking mechanism and electronic lock support 

for added security

•  PCI compliant and PA-DSS validated system ensures credit 

card data security

•  Pay-and-Display, Pay-by-Space, and Pay-by-License Plate 

on the same pay station

•  Remote configuration of rates and policies saves  

time and money

•  Integration with leading parking technology partners  

for a complete solution

•  Flexible rate structures and diverse payment options can 

increase revenue

• Reduced maintenance and collections costs

•  Real-time credit card processing to reduce processing fees 

and eliminate bad debt

• Real-time reporting and alarming

• Complete audit trail and rich analytics

Multi-Space Pay Station
For On- and O"-Street Parking Environments



Think Technology. Think Solutions. Think T2.

Since 1994, T2 Systems has been providing the parking industry with solutions that meet the ever-changing 

needs of parking managers and parkers alike. T2’s uni"ed parking management platform combines quality 

products and services with a commitment to thought leadership and strong customer relationships. T2’s 

intelligent platform of Solutions-as-a-Service (SaaS)—including enforcement, permits, payments, PARCS, event 

parking and real-time parking availability—is trusted by over 1,000 organizations in the United States and 

Canada, including universities, cities, towns, private operators, and airports.

For additional information about T2 Systems, Inc. products and services, visit www.T2systems.com.

800.434.1502   |   T2systems.com

0010916 © Copyright 2015 T2 Systems, Inc. All Rights Reserved.

Charcoal

Gray

Jet

Black

Pebble

Gray

Racing

Green

Marine

Blue

Citrus

Yellow

Standard Premium

Luke II Speci"cations

 Cabinet:   12-gauge cold rolled steel protected with  
an anti-corrosion coating

 Payment Options:   Coins, bills, credit cards, contactless  
payments, smart cards, value cards, campus 
cards, coupons, Pay-by-Phone services. Coin 
escrow optional

 Card Reader:   Cards are not ingested – no moving parts.  
Reads Tracks 1, 2, and 3 of all magnetic stripe 
cards conforming to ISO 7810 and 7811.  
Reads and writes to chip-based smart cards 
conforming to ISO 7810 and 7816

Bill Stacker:  1,000-bill capacity (U.S. only)

Printer:  2” receipt width

Display:  Color backlit LCD with 640 x 480 resolution

Keypad:  38-key alphanumeric with tactile buttons

 Locks:   Can be re-keyed twice without removal of  
lock cylinder. Electronic locks optional

 Access:   Separate compartments for maintenance  
and collections

Communications  GSM, CDMA, Ethernet
Options:  

 Environmental  -40°F to +140°F (-40°C to +60°C)* Relative
Requirements:   humidity: up to 95%

Power:  120 V AC. Slimline solar panel optional

 Operational  Pay-and-Display, Pay-by-Space, 
Modes:    Pay-by-License Plate 

 Multilingual  Up to four languages using roman or
Support:    non-roman characters 

Audible Alarm:  Senses shock and vibration

Color:  Charcoal gray. Additional colors optional

 Standards:   UL/CSA approved, ADA compliant,  
PCI compliant, PA-DSS validated

*using separately purchased heater/insulator option.  
Low end of range is -4°F (-20°C) ambient without  
heater/insulator option
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