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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 21-03

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE 2021 CAPITAL BUDGET AND AUTHORIZING
EXPENDITURE OF $35,000 EQUALLY SPLIT BETWEEN THE WATER
CARMA FUND AND THE SEWER CARMA FUND FOR UTILITY
FINANCIAL MANAGEMENT CONSULTING SERVICES

WHEREAS, The City Council isin the process of developing a Water/Sewer CARMA Policy
Manual that will provide guidance on how City monies should be used for the maintenance,
repairs and upkeep of the City’s water supply, treatment, and distribution infrastructure; and

WHEREAS, Financial management of water and sewer utilities is a highly complex
business, involving the administration of user rates, fees, operating budgets, capital expenses
and savings; and

WHEREAS, It is typical for municipalities and utilities to seek specialized help when
“right sizing” these business matters; and

WHEREAS, In Homer, a citizen task force worked for over 10 months to develop a
water/sewer rate model that is still used to compute the rates for water and sewer services,
but there are some questions about how to administer some of the details of the rate model;
and

WHEREAS, We have a term contract with HDR, a multi-national engineering consulting
firm, which has a division that specializes in helping utilities address financial management
issues; and

WHEREAS, HDR has provided a proposal and a reasonable budget for the services we
need of $35,000.

NOW, THEREFORE, the City Council of Homer ordains:
Section 1.  The City of Homer’s 2021 Capital Budget is hereby amended by

appropriating funds of $35,000, equally split between the Water CARMA Account and the Sewer
CARMA Account to fund a Task Order to HDR for utility financial management services.
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CITY OF HOMER
Account No. Description: Amount:
0256-0378 Water CARMA Fund $17,500
0256-0379 Sewer CARMA Fund $17,500

Section 2: Thisis abudget amendment ordinance, is not permanent in nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 25'" day of January, 2021.

CITY OF HOMER

A el

KEN CASTNER, MAYOR

ATTEST:

s Bl

MELISSA JACOESEN, MMC, CITY CLERK

vES: o
NO: 0
ABSTAIN:O
ABSENT: O

First Reading: | (|- 72|
Public Hearing: |- 25 2|
Second Reading: |. 252!
Effective Date: |.7(-2I



