
CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager 3 
ORDINANCE 21-04 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 
AMENDING THE FY21 CAPITAL BUDGET AND AUTHORIZING THE 7 
EXPENDITURE OF AN ADDITIONAL $19,700 FOR THE AIRPORT AND 8 
LIBRARY SECURITY CAMERA REPLACEMENT PROJECT.  9 
 10 

WHEREAS, Through Ordinances 18-44(A) and 19-38(A)(S), the Homer City Council has 11 
previously allocated funds in the amount of $60,000 to replace existing security cameras at the 12 
Homer Public Library and the Homer Airport, and 13 
 14 

WHEREAS, The Review Committee for the Upgrade to Video Security Systems Request 15 
for Proposals recommends awarding the contract to  the firm of Sherman Technologies, LLC,  16 
to supply the security cameras and the necessary supporting equipment, and to complete the 17 
installation at both the library and the airport, for a total cost of $76,100, and 18 

 19 
WHEREAS, The design of the replacement system requires an additional 18 perpetual 20 

software licenses for the operation of the cameras, at a total cost of $3,600. 21 
 22 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 23 
 24 
Section 1. That the FY21 Capital Budget is hereby amended by appropriating an 25 

additional $19,700 for the Airport and Library Security Camera Replacement as follows: 26 
 27 
Account No.   Description:   Amount: 28 

 156-0390   Library CARMA   $4,100             29 
156-0388   Airport CARMA   $15,600 30 
 31 
Section 2. This ordinance is a budget amendment only, is not of a permanent nature 32 

and is a non-code ordinance. 33 
 34 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of _________, 2021.  35 

 36 
CITY OF HOMER 37 
 38 
 39 
_____________________________ 40 
KEN CASTNER, MAYOR 41 

 42 
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ATTEST: 43 
  44 
______________________________ 45 
MELISSA JACOBSEN, MMC, CITY CLERK 46 
 47 
YES: 48 
NO: 49 
ABSTAIN: 50 
ABSENT: 51 
 52 
First Reading: 53 
Public Hearing: 54 
Second Reading: 55 
Effective Date: 56 


