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CITY OF HOMER
HOMER, ALASKA
City Manager/
Library Director
ORDINANCE 21-65

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY22 CAPITAL BUDGET AND APPROPRIATING AN
ADDITIONAL $45,000 FROM THE GENERAL FUND CAPITAL ASSET
REPAIR AND MAINTENANCE ALLOWANCE (CARMA) FUND FOR A
TOTAL EXPENDITURE OF $120,000 TO REPLACE AND UPGRADE
DEPARTMENTAL SERVERS ACROSS CITY DEPARTMENTS.

WHEREAS, The City of Homer relies on various arrays of servers for file storage and
communications; and

WHEREAS, These servers reached the end of their normal service life in calendar year
2020 and their storage capacity is no longer sufficient for the City’s needs; and

WHEREAS, The Homer City Council allocated $75,000 in the FY 2020 Capital
Improvements budget and Ordinance 21-19 for replacing and upgrading these servers; and

WHEREAS, Official quotes obtained from the supplier bring the total cost for both
phases of the project to roughly $120,000; and

WHEREAS, Phase | of the project, which replaces and upgrades servers at City Hall, has
begun; and

WHEREAS, Phase I, which will replace and upgrade equipment at other departments
across the City, remains suspended pending allocation of sufficient funds.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby appropriates an additional $45,000 from General
Fund Capital Asset Repair and Maintenance Allowance (CARMA) Fund as follows:

Account No. Description Amount
156-0375 Departmental Servers Replacement and Upgrade $45,000

Section 2.Thisordinanceis a budget amendment only, is not of a permanent nature and
is a non code ordinance.
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CITY OF HOMER

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this 8™ day of November, 2021.
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MELISSA JACORSEN, MMC, CITY CLERK
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First Reading: \0.28U
Public Hearing: (\-%-2|
Second Reading:\\-¢-
Effective Date: (|-9

CITXOF HOMER

e

KEN CASTNER, MAYOR



