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CITY OF HOMER
HOMER, ALASKA
City Manager/City Clerk
RESOLUTION 21-076

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE CITY COUNCIL NOVEMBER MEETING SCHEDULE
TO HOLD A SPECIAL MEETING NOVEMBER 8, 2021, CANCEL THE
NOVEMBER 22, 2021 REGULAR MEETING, AND CONDUCT A
WORKSESSION ON NOVEMBER 22, 2021 AT 4:00 P.M. IF NEEDED
FOR THE PLANNING AND CONCEPTUAL DESIGN OF A MULTI-USE
FACILITY ON THE HOMER EDUCATION AND RECREATION CAMPUS
PLANNING.

WHEREAS, Traditionally the Alaska Municipal League (AML) Annual Meeting and Newly
Elected Officials Training that was scheduled the second week in November and the City
Council has not scheduled a first meeting in November to allow Councilmembers to attend;
and

WHEREAS, This year AML has adjusted their meeting schedule to the third week in
November with AML Local Government Conference scheduled November 14 through 17, and
affiliate groups including the Alaska Conference of Mayors (ACoM), Alaska Municipal Managers
Association (AMMA), Alaska Association of Municipal Clerks (AAMC), and Alaska Government
Finance Officers Association (AGFOA) have conference events scheduled November 17t
through 20*; and

WHEREAS, The regular City Council meeting in November is scheduled for November
22, 2021 immediately following AML and Affiliate conferences which raises challenges for
Councilmembers and city staff to adequately prepare packet materials and notice the agenda
and packet for that meeting, in addition to attending conference sessions; and

WHEREAS, With the transition of the annual budget cycle from calendar year to fiscal
year there are no longer budget meetings in November; and

WHEREAS, A properly noticed Special Meeting on November 8, 2021 will allow Council
the opportunity to take up necessary business for the month and for them and city staff to fully
participate in their respective conferences and trainings; and

WHEREAS, If a contract is awarded for the Planning and Conceptual Design of a Multi-
Use facility on the Homer Education and Recreation Campus a worksession will be scheduled
for November 22, 2021 at 4:00 p.m. to accommodate the scheduling timeline for a public
meeting.
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RESOLUTION 21-076
CITY OF HOMER

NOW THEREFORE BE IT RESOLVED that the City Council of Homer, Alaska Amends it
November meeting schedule to hold a Special Meeting on November 8, 2021 to take up
schedule business items, cancels its November 22, 2021 regular meeting, and will schedule a
worksession on November 22, 2021 if needed for Planning and Conceptual Design of a Multi-
Use facility on the Homer Education and Recreation Campus.

PASSED AND ADOPTED by the City Council of Homer, Alaska this 25t day of October,

2021.
IT OF@Z
KEN CASTNER, MAYOR
ATTEST:

Vi e

MELISSA JACOB(§J\EN, MMC, CITY CLERK

Fiscal note: N/A




