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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
RESOLUTION 21-079

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
AUTHORIZING THE CITY MANAGER TO APPLY AND ACCEPT A LOAN
FROM THE STATE OF ALASKA DEPARTMENT OF ENVIRONMENTAL
CONSERVATION, ALASKA DRINKING WATER FUND, IN AN
AMOUNT NOT TO EXCEED $86,250 TO FINANCE COSTS OF THE
PUBLIC WORKS DEPARTMENT’S COMPUTERIZED MAINTENANCE
MANAGEMENT SYSTEM (CMMS).

WHEREAS, The Homer City Council adopted Resolution 21-062 and Resolution 21-063
awarding contracts to Antero and HDR respectively, for products/services to update the Public
Works Department’s Computerized Maintenance Management System (CMMS); and

WHEREAS, The Alaska Department of Environmental Conservation (ADEC) has awarded
the City a Principal Forgiveness Subsidy in the amount of $75,000 to be applied for Sustainable
Infrastructure Planning Projects (SIPP), such as the CMMS; and

WHEREAS, The pathway for receiving this Subsidy runs through a loan from the ADEC’s
Drinking Water State Revolving Fund; that is, the City needs to apply for the loan, acquire the
product/services, pay for them, apply for reimbursement from the loan and at that time, the
Principle Forgiveness Subsidy is applied by the ADEC; and

WHEREAS, Since the total cost of the CMMS project is $86,250 and the Principle
Forgiveness Subsidy will cover $75,000, the remaining $11,250 will be divided between the
HART Road Fund, the Water Capital Asset Repair and Maintenance Allowance (CARMA) Fund,
and the Sewer CARMA Fund, as originally scheduled.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska authorizes
the City Manager to apply for, and accept, a loan from the State of Alaska Department of
Environmental Conservation’s Drinking Water State Revolving Fund, in an amount not to
exceed $86,250, for purposes of paying for the costs of the Public Works’ CMMS.

PASSED AND ADOPTED by the Homer City Council this 8* day of November, 2021.

ITY OF HOMER

KEN CASTNER, MAYOR
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ATTEST:

ol e

MELISSA JACOB\S‘EN, MMC, CITY CLERK

Fiscal Note: N/A
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