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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
ORDINANCE 23-03

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FY23 CAPITAL BUDGET BY APPROPRIATING
$24,000 FROM THE UNITED STATES COAST GUARD (USCG)
HICKORY MAINTENANCE RESERVES FOR THE PURPOSE OF
CONTRACTING WITH ALASKA INDUSTRIAL SERVICES FOR FENDER
REPAIRS TO THE HICKORY BERTH AND AUTHORIZING THE CITY
MANAGER TO NEGOTIATE AND EXECUTE THE APPROPRIATE
DOCUMENTS.

WHEREAS, The Coast Guard leases berth space on the West side of the Pioneer dock to
moor their vessel the USCGC Hickory; and

WHEREAS, As part of their priority use agreement for the Hickory Berth space, a portion
of funds, paid monthly by the Coast Guard, is set aside in a separate City account (415-0397)
for use in the event of any required maintenance or repairs which has a current available
balance of approximately $170,000; and

WHEREAS, Upon Port maintenance’s last inspection the following repairs were noted
as needed for 3 of the hickory berth’s 30,000 Ibs. fenders: corroded welds- need to be scoured
and replaced, replace corroded fender resting tabs with new '2” flanges and gussets ; and

WHEREAS, A scope of work and request for quote was sent to each of the 4 local
companies/individuals that have the equipment and expertise to complete such a repair; and

WHEREAS, Two entities were unresponsive, BP welding submitted a quote of $11,310
per fender, and Alaska Industrial Services came in with a quote of $8,000 per fender ; and

WHEREAS, The City has had a positive working relationship with Alaska Industrial
Services on past projects and they came is as the lowest bid at $24,000 total project cost; and

NOW, THEREFORE, The City of Homer Ordains:

Section 1: The FY23 Capital Budget is hereby amended by appropriating $24,000 from
the USCG Hickory Maintenance Reserves for the purpose of contracting with Alaska Industrial
Services for fender repairs to the Hickory berth and authorizing the City Manager to execute
the appropriate documents, as follows:
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ORDINANCE 22-03

CITY OF HOMER
Fund Description Amount
415-0397 Hickory berth fender repair $24,000

Section 2: Thisis a budget amendment ordinance, is not permanentin nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 23" day of January, 2023.

é/@F HOMER
[« SO e

KEN CASTNER MAYOR

ATTEST:

My Ui Yoedle

MELISSA JACJOBSEN, MMC, CITY CLERK

YES:

NO:
ABSTAIN: 0
ABSENT: |

First Reading: ‘4 23

Public Hearing: 1-222%
Second Reading: 1-23.2.3
Effective Date: |- 24.23




