
 

AGENDA ITEM REPORT 

CC-23-057 

 

Ordinance 23-14, An Ordinance of the City Council of Homer, Alaska, Amending the FY23 Capital 

Budget By Appropriating $25,000 from the Port Reserves for the Purpose of Purchasing Parking 
Signage and Mobile Parking Delineation Barriers to Be Used in the Port’s Summer of 2023 

Parking Improvements Plan. City Manager/Port Director. 

 

Item Type:  Ordinance 

Prepared For: Mayor & City Council  

Meeting Date: 27 Feb 2023 

Staff Contact:  Bryan Hawkins, Port Director 

Through: Rob Dumouchel, City Manager 

 

Summary Statement: 

Below is the general project overview/timeline for the 2023 spit parking improvement project, based 

off of recommendations from HDL’s completed Homer Spit Parking Study: 

• Civil Engineering design for lot improvements (Ramp 2 Pavilion lot and Lot between Ramp 3 

and 4) 

• Order additional pay Kiosks and research/acquire parking enforcement software to assist with 

managing the doubled square footage of fee pay lots. 

• Order materials for and install additional pay Kiosks, parking delineation, and signage 

equipment to outline new fee pay lots before Memorial Day Weekend.  (CURRENT PHASE) 

• After engineering design complete, draft and publish an RFP for construction/contractor 

services to complete the work in the fall of 2023 after the busy summer season is over to avoid 

congestion.  

• Physical construction of grading, drainage and surfacing improvements, and project 

completion (Fall)          

Staff will be installing all of the mobile delineation barriers and signage utilizing in-house port staff 

and equipment.  The requested budget amendment is to cover the price and delivery costs for those 

materials.  Attached is the project cost estimate for this task and the supporting documentation for 

such numbers.  We have recent comparable invoices/numbers from other projects (see attached).   We 
recommend purchasing the additional signage needed from Warning Lites of Alaska for visual 

continuity.  They have our sign graphics and design, and they have provided all of our previous parking 

signs.    



Agenda Item Report 
 City Council  
February 27, 2023 

CC-23-057 

 

  

Funding/Repayment for Improvements 

Using the prospective revenue numbers from the HDL study, projected revenues would increase by 

approx. $132,000 per annum.   

Again, using the HDL Parking study, cost for total project is estimated at approximately $381,075 to 

complete spit parking improvements for the Ramp 2 pavilion lot, Seafarer’s Memorial lot, and the 

parking area between Ramp 3 and 4.)  

Using HDL report for added spaces/use & occupancy/revenue projections: 

• Current $5 a day price 

o Revenue from new lots= $132,000 per year 
o 2.89 seasons to pay ourselves back.  

o In 3 years (2026-2027) we could start the next wave of improvements. 

 

Staff Recommendation: 

Introduce Ordinance 23-14 and schedule public hearing and second reading on March 13, 2023. 

 

 

Attachments: 

Ordinance 23-14 

Financial Supplement-Parking Signage and Barriers_022323 

Ramps 3-4 Seafarer Memorial Temporary Signage Delineation Estimate 

 

Page 2 of 10



 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

Page 3 of 10



 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

Page 4 of 10



Purchase of Parking Signage and Mobile Parking Delination Barriers 02/22/2023

Port Director

$ 25,000

The next step of physical parking lot improvements will be the delineation and signage of the Ramp 3 &4, and Seafarer’s Memorial 
parking lots to indicate their new daily fee pay lot status starting Memorial Day weekend. 
 
Installation of this delineation and signage equipment will be done in-house utilizing Port staff and is designed to be mobile so that 
it can be moved and reused when accommodating future lot improvements. 
 
Staff estimate for the cost of the needed delineation and signage equipment is $25,000.

0% 0% 0% 100% 0%

0% 0% 0% 0% 0%
PORT RESERVES  

$ 2,367,407

$ 910,228

$ 25,000

$ 1,369,109

Port and Harbor

$ 63,070
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Item Quantity Unit Cost Total Notes

Sign Post Bases 45 44.44 2000 Concrete needed to pour sign post bases, 2 separate pours/truck needed

Telespar Receiver 45 61 2745 Sign Post Receiver in each base

2" Telespar Post 45 91 4095 Sign Posts supporting signage

$10 Fee Pay Signs 52 90 4680 24"H X 18"W, General Parking Sign, New & Exisiting Posts

No Parking Sign 20 39 780 18"H x 12"W, Fog line HSR, ingress & egrees lane access

20' Limit Sign, No RVs S 2 350 700 Main Entry Sign

Candle Stick Pylons 45 32 1440 Mid point delineation between signs posts used to create parking lanes

String, rope, cable 1500 0.2 300 parking lane delineation between sign posts and candle stick pylons

Nut, bolts, washers 1 150 150 1 box of fasteners 

Luke II Form Base 1 500 500 Concrete form includes 2X12 framing, rebar, 1/2" all thread for Luke II mount

Pay Fee Here Sign 1 200 200 24" Square Sign "Pay Fee Here" Located with Luke II  Base

3/8" Rebar 150 2 300 3/8" Rebard used to anchor sign post receiver into concrete base

1/2" OSB 8' Sheet 5 50 250 Form decking to pour concrete bases

Shipping 1 350 350 Shipping materials from Warning Lights (Anchorage to Homer)

Total $18,490.00

Ramps 3 -4 Temporary Lay-out Cost Estimate
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Item Quantity Unit Cost Total Notes

Sign Post Bases 4 44.44 88.88 Concrete to pour sign post bases for 1-way entry signs, 2 more $10/base

Telespar Receiver 4 61 244 Sign Post Receiver in each base

2" Telespar Post 4 91 364 Sign Posts supporting signage

$10 Fee Pay Signs 11 90 990 24"H X 18"W, General Parking Sign, install on existing posts plus 2 more 

No Parking Sign 0 39 0 None required for this lot

20' Limit Sign, No RVs 0 350 0 Main Entry Sign

Candle Stick Pylons 10 32 320 Mid point delineation between signs posts used to create parking lanes

String, rope, cable 300 0.2 60 parking lane delineation between sign posts and candle stick pylons

Nut, bolts, washers 1 150 150 1 box of fasteners

Luke II Form Base 1 500 500 Concrete form includes 2X12 framing, rebar, 1/2" all thread for Luke II mount

Pay Fee Here Sign 1 200 200 24" Square Sign "Pay Fee Here" Located with Luke II  Base

Concrete Truck 1 950 950 Sign post base pours included in ramps 3-4 

3/8" Rebar 30 2 60 3/8" Rebard used to anchor sign post receiver into concrete base

1/2" OSB 8' Sheet 0 50 0 Form decking to pour concrete bases

Shipping 1 200 200 Shipping materials from Warning Lights (Anchorage to Homer)

Total $4,126.88

Seafarer's Memorial Temporary Lay-out Cost Estimate
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