
 

AGENDA ITEM REPORT 

CC-23-062 

 

Resolution 23-020, A Resolution of the City Council of Homer, Alaska Approving a Five Year 

Land Lease Extension with the State Of Alaska Department of Transportation and Public 
Facilities (ADOT&PF) for the Homer Airport Terminal Building and Authorizing the City Manager 

to Negotiate and Execute the Appropriate Documents. City Manager. 

 

Item Type:  Resolution 

Prepared For:  Mayor & City Council  

Meeting Date: 27 Feb 2023 

Staff Contact:  Julie Engebretsen, Economic Development Manager 

Through: Rob Dumouchel, City Manager 

 

Summary Statement: 

The City of Homer has a 30 year agreement with the State of Alaska Department of Transportation and 
Public Facilities (DOT) for the Homer Airport Terminal Building. The City owns the building, and has a 

long term lease with the State for the land. The lease is nearing the expiration of the 30 year term.  The 

City would like to exercise the option to extend the lease for a 5 year term; that is the maximum term 

available under our current lease agreement. The purpose of this resolution is to authorize the City 

Manager to enter in to a five year lease agreement, extending the terms of the City’s existing lease. 

Long term, the Administration intends to pursue a new long term lease of up to 30 years. To prepare 

for this, the City is in the process of identifying the improvements and investments the City will make 
to the terminal. Currently, Public Works is working on sidewalk, parking lot and ADA restroom designs 

and cost estimates. Staff is also researching the potential for a large grant that would cover a majority 

of the expenses; that grant cycle begins in the fall. Lastly, the current cooperative agreement with the 
State needs to be updated – it is likely not in compliance with modern FAA requirements. All of these 

topics are being worked on by various staff members, with the goal of having enough information by 

the fall to determine if a large airport terminal improvement grant is a reasonable goal. For now, 

continuing the existing lease for a five year term will keep things going for the City and the tenants at 

the airport terminal. 

  

Fiscal Note: 

The City pays a ground lease, and generates revenue from subleases.  None of these of those numbers 

are expected to make a significant change in the near term. 

 



Agenda Item Report 
 City Council  
February 27, 2023 

CC-23-062 

 

Staff Recommendation: 

Adopt Resolution 23-020 

 

 

Attachments: 

Resolution 23-020 

SOA & COH 1993 Land Lease Agreement 
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