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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 23-046

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AUTHORIZING A TASK ORDER, IN THE AMOUNT OF $379,661, TO
HDR ENGINEERING INC. FOR THE HOMER HARBOR EXPANSION
STUDY’S IN KIND ENGINEERING SUPPORT SERVICES

WHEREAS, On March 29 2023 the City signed an agreement to engage in a Homer harbor
expansion general investigation (Gl) study with the Army Corps of Engineers (USACE) ; and

WHEREAS, Planning for the City’s anticipated Work In Kind services was part of the
USACE process when drafting agreement documents for the study; and

WHEREAS, City staff and HDR Engineering met with the Army Corps engineering dept.
for the Homer harbor expansion general investigation study to assess their needs; and

WHEREAS, Upon conclusion of the meeting HDR developed and provided a quote for
the discussed services in the amount of $379,661; and

WHEREAS, The cost for the study is capped by the USACE at 3 million dollars at a 50%
federal/ 50% local match ($ 1.5 million each)

WHEREAS, Half of the $1.5 million local match is provided by the State in the form of a
reimbursable legislative grant for $750,000 (Ord 22-64), and half is represented by the City’s
contribution of $750,000 from the general fund (Original Ord 20-06, renewed Ord 23-01); and

WHEREAS, The USACE confirmed that these support services shall be treated as Work
In Kind that counts toward the local portion of the study match. No additional funds are
needed above what has already been allocated by the City in Ord 23-01 and Ord 22-64; and

WHEREAS, Adding HDR Engineering Inc. to assist the USACE team provides additional
resources for workloads and timelines, gives the City an active representative role in the
process and product of the study, and is in the City’s best interest.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, awards the
task order in the amount of $379,661 for the Homer Expansion Study’s In Kind engineering
support services to HDR Engineering Inc. and authorizes the City Manager to execute the
appropriate documents.
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CITY OF HOMER

PASSED AND ADOPTED by the Homer City Council this 8" day of May, 2023.

KEN CASTNER, MAYOR
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MELISSA JACOBSEN, MMC, CITY CLERK

Fiscal note: Ordinance 23-01




