
 

MEMORANDUM 

CC-23-131 

 
Resolution 23-050, A Resolution of the City Council of Homer Alaska Directing the Homer Mayor 

and/or City Manager to Meet with the Kenai Peninsula Borough Mayor to be part of a Work 
Group to Develop Recommendations Regarding Potentially Merging Kachemak Emergency 

Services Area, Western Emergency Service Area, and Homer Volunteer Fire Department into a 
Single Service Area of the Kenai Peninsula Borough. Erickson/Hansen. 

 
Item Type: Backup Memorandum 

Prepared For: Mayor Castner and Homer City Council  

Meeting Date: 08 May 2023 

From: Shelly Erickson, Council Member 

 
We were given a lay down a couple months ago about Fire Departments, service areas, mill rates, and 
exploring combining the two service areas into one.  This memo was between the COH, and KPB 
including the respective Fire Chiefs.   
 
While I have always liked our independence in managing our own Fire Department, I believe that it is 
prudent and in all of our best interest that we look at all our options to ensure cost effective service, 
the best use of personal, the replacement and additional equipment cost, and what that would do to 
the mill rate. 
 
I think that the conversation needs to happen, even if we would choose to stay as we are.  We need to 
look at all our options, as our world continues to change. 
 

 
Attachments: 

KPB Draft Resolution 



CITY OF HOMER 1 
HOMER, ALASKA 2 

Erickson/Hansen 3 
RESOLUTION 23-0xx 4 

 5 
RESOLUTION OF THE HOMER CITY COUNCIL, DIRECTING THE 6 
HOMER CITY MAYOR AND/OR HOMER CITY MANAGER TO MEET 7 
WITH THE KENAI PENINSULA BOROUGH MAYOR, TO BE PART OF 8 
A WORK GROUP TO DEVELOP RECOMMENDATIONS REGARDING 9 
POTENTIALLY MERGING KACHEMAK EMERGENCY SERVICE AREA 10 
(KESA), WESTERN EMERGENCY SERVICE AREA (WESA) AND 11 
HOMER VOLUNTEER FIRE DEPARTMENT (HVFD) INTO A SINGLE 12 
SERVICE ARE OF THE KENAI PENINSULA BOROUGH. 13 

 14 
WHEREAS, The City of Homer has its own Volunteer Fire Department; and 15 

 16 
WHEREAS, The requirements for training are strenuous, lengthy, costly and mandated; 17 

and 18 
 19 

WHEREAS, The volunteer pool is shrinking because of the training; and 20 
 21 

WHEREAS, The paid personal that appears to be needed is growing due to these issues, 22 
and 23 
 24 

WHEREAS, The types of equipment that are needed or mandated by Federal/State laws 25 
are expensive, and needing replacing; and 26 
 27 

WHEREAS, The Fire calls out fluctuate from year to year; and 28 
 29 

WHEREAS, The cost to keep maintain and build what is needed for HVFD, could be 30 
shared and more strategic in placement of apparatus and shared use. 31 
 32 

NOW, THEREFORE, BE IT RESOLVED that Homer City Council hereby directs the City 33 
Mayor and Homer City Manager to be part of a Work Group in recommendations regarding 34 
potentially merging KESA, WESA and HVFD into a single service area of the KPB. 35 

 36 
PASSED AND ADOPTED by the Homer City Council this 8th day of May, 2023 37 

                                                                                  38 
CITY OF HOMER 39 

 40 
             41 
       KEN CASTNER, MAYOR  42 
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RESOLUTION 23-0xx 
CITY OF HOMER 
 
ATTEST:  43 
 44 
________________________________ 45 
MELISSA JACOBSEN, MMC, CITY CLERK  46 
 47 
Fiscal note: N/A 48 
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