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CITY OF HOMER
HOMER, ALASKA
City Manager
Public Works Director
ORDINANCE 23-62

AN ORDINANCE OF THE CITY COUNCIL AMENDING THE FY24
CAPITAL BUDGET BY APPROPRIATING AN ADDITIONAL $25,000
FROM THE HOMER ACCELERATED ROADS AND TRAILS (HART)
ROAD FUND TO COMPLETE THE DESIGN OF THE HEATH STREET
PAVEMENT RESTORATION PROJECT.

WHEREAS, The City Council appropriated $500,000 to the Pavement Restoration
Program with Ordinance 22-26; and

WHEREAS, Resolution 22-073 was adopted, authorizing a Task Order, in the amount of
$140,472, to Kinney Engineering, LLC (“Kinney”) to design the Heath Street Pavement
Restoration Project, one of the projects in that program, and the design work is now 95%
complete; and

WHEREAS, Public Works requested Kinney provide some out-of-scope work to evaluate
and design a mid-block crossing at the intersection of Hazel Avenue and Heath Street as well
as video camera the existing storm drain, for total cost of $16,181.25, about 11.5% of the
original contract value; and

WHEREAS, The Pavement Restoration Program was closed during the FY24/25 budget
process so additional funding is being requested from the HART Roads Fund; and

WHEREAS, This appropriation is to cover the $16,181.25 as well as a small contingency,
for a total of $25,000, to pay for completion of the design of the Heath Street Pavement
Restoration Project.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby amends the FY24 Capital Budget by

appropriating $25,000 to complete the design of the Heath Street Pavement Restoration
Project as follows:

Fund Description Amount
160 HART Roads $25,000

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall
not be codified.
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Ordinance 23-62
CITY OF HOMER

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 5_ day 0%, 2024.

ATTEST:

il Y0l

MELISSA JACngSEN, MMC, CITY CLERK

YES: o

NO: O
ABSENT: O
ABSTAIN: ©

First Reading: ||-272%
Public Hearing: |-¥.24
Second Reading: | -§.24
Effective Date: |-9.2u

KEN CASTNER, MAYOR




CC-23-262

-"°‘“‘”:f'"* MEMORANDUM

Ordinance 23-62, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget
by Appropriating an Additional $25,000 from the Homer Accelerated Roads and Trails (HART) Road Fund
to Complete the Design of the Heath Street Pavement Restoration Project. City Manager/Public Works

Director.

Item Type: Backup Memorandum

Prepared For:  City Council

Date: November 21, 2023
From: Janette Keiser, PE, Public Works Director/City Engineer
Through: Rob Dumouchel, City Manager

1.

Issue: The purpose of this Memorandum is to request an additional appropriation in the
amount of $25,000 to complete the final design of the Heath Street Pavement Restoration
Project.

Background:

Ordinance 22-26 appropriated $500,000 from the HART Roads Fund to create the Pavement
Restoration Program. Shortly thereafter, Resolution 22-073 was adopted, which authorized a
Task Order, in the amount of $140,472, to Kinney Engineering, LLC (“Kinney”) to design the
Heath Street Pavement Restoration Project, one of the projects in that program. Kinney
started work and the design work is now over 95% complete.

We asked Kinney to provide some out-of-scope work to evaluate and design a mid-block
crossing at the intersection of Hazel Avenue and Heath Street as well as video camera the
existing storm drain. The total cost of this out-of-scope work is $16,181.25, about 11.5% of the
original contract value. The Pavement Restoration Program was closed during the FY24/25
budget process. There is currently no appropriation from which we can pay for this out-of-
scope work or provide for any other incidental services, which may be required before to
progress the 95% design to a 100% complete Bid Package. Thus, we are seeking an
appropriation to cover the $16,181.25 as well as a small contingency, for a total of $25,000.

RECOMMENDATION: That the City Council appropriate $25,000 from the HART Road Fund to
pay for completion of the design of the Heath Street Pavement Restoration Project.
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US.Department of Transportation
Federal Highway Administration

Safety Benefits:

RRFBs can reduce
crashes up to:

47 %

for pedestrian crashes.*

RRFBs can increase moforist
yielding rates up to:

o)
98%
(varies by speed limit, number
of lanes, crossing distance,
and fime of day).?

I s e BT

RRFBs used af a trail crossing.
Source: LJB

For more information on this
and other FHWA Proven Safety
Countermeasures, please visit

https:/ /highways.dot.gov/
safe roven-safety-counter

measures and https:/ /high

ways.dot.gov/sites/fhwa.dot.

gov [files/2022-06/techSheet
RRFB 2018.pdf.

FLWAIA QA D1 NRQ

OFFICE OF SAFETY

Proven Safety
Countermeasures

Rectangular Rapid

Flashing Beacons (RRFB)

A marked crosswalk or pedestrian warning sign can improve safety for
pedestrians crossing the road, but af times may not be sufficient for drivers
fo visibly locate crossing locations and yield to pedestrians. To enhance
pedestrian conspicuity and increase driver awdareness at uncontrolled,
marked crosswalks, fransportation agencies can install a pedestrian
actuated Rectangular Rapid Flashing Beacon (RRFB) to accompany a
pedestrian warning sign. RRFBs consist of two, rectangular- shaped yellow
indications, each with a light-emitfing diode (LED)-array-based light source.
RRFBs flash with an alternating high frequency when activated to enhance
conspicuity of pedestfrians af the crossing to drivers.

For more information on using RRFBs, see the Interim Approval in the Manual
on Uniform Traffic Control Devices (MUTCD).

Applications

The RRFB is applicable fo many
types of pedestrian crossings but is
particularly effective at multilane
crossings with speed limits less

than 40 miles per hour.? Research
suggests RRFBs can result in motorist
yielding rates as high at 98 percent
at marked crosswalks, but varies
depending on the location, posted
speed limit, pedestrian crossing
distance, one- versus two-way road,
and the number of travel lanes.®
RRFBs can also accompany school or
frail crossing warning signs.

RRFBs are placed on both sides of

a crosswalk below the pedestfrian
crossing sign and above the
diagonal downward arrow plague
pointing at the crossing.' The flashing
pattern can be activated with
pushbuttons or passive (e.g., video or
infrared) pedestrian detection, and
should be unlit when not activated.

1 MUTCD Interim Approval 21 - RRFBS ot Crosswall

Considerations
Agencies should:?

¢ Install RRFBs in the median rather
than the far-side of the roadway
if there is a pedestrian refuge or
other type of median,

* Use solar-power panels to eliminate
the need for a power source,

* Reserve the use of RRFBs for
locations with significant pedestrian
safety issues, as over-use of RRFB
freatrents may diminish their
effectiveness.

Agencies shall not:?

* Use RRFBs without the presence of
a pedestrian, school or frail crossing
warning sign.

* Use RRFBs for crosswalks across
approaches controlled by YIELD
signs, STOP signs, fraffic control
signals, or pedestrian hybrid
beacons, except for the approach
or egress from a roundabout.

2 "Rectangular Feobid Flash Beacon” in PEDSAFE: Pedestrian Safety Guide

and Countermeasure Selection System. FHWA, (2013)

3 Fifzpatrick et al. "Will You Stop for Me? Roadway Design and Traffic Control
Device Influences on Drivers Yielding to Pedestrians in a Crosswalk with a
Rectangular Rapid-Flashing Beacon.” Report No. TTI-CTS-0010. Texas A&M

Transportation Institute, (2016)

4 (CMF ID: 9024) NCHRP Research Report 841 Development of Crash Modification
Factors for Uncontrollec Pedestrian Crossina Treatments, (2017).
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CITY OF HOMER
FINANCIAL SUPPLEMENT

Heath Street Pavement Restoration Project

DATE 11/22/2023

PROJECT NAME

DEPARTMENT Public Works <PONSOR PW Director
REQUESTED AMOUNT $25,000
DESCRIPTION The City Council appropriated $500,000 to the Pavement Restoration Program with Ordinance 22-26. Resolution 22-073 was adopted, authorizing a Task

Order, in the amount of $140,472, to Kinney Engineering, LLC (“Kinney") to design the Heath Street Pavement Restoration Project, one of the projects in that
program, and the design work is now 95% complete.

Public Works requested Kinney provide some out-of-scope work to evaluate and design a mid-block crossing at the intersection of Hazel Avenue and Heath
Street as well as video camera the existing storm drain, for total cost of $16,181.25, about 11.5% of the original contract value. The Pavement Restoration
Program was closed during the FY24/25 budget process so additional funding is being requested from the HART Roads Fund. This appropriation is to cover the
§16,181.25 as well as a small contingency, for a total of $25,000, to pay for completion of the design of the Heath Street Pavement Restoration Project.

FUNDING SOURCE(S)

OPERATING GF CARMA GF FLEET CARMA PORT RESERVES WATER CARMA
0% 0% 0% 0% 0%

HAWSP HART-ROADS HART-TRAILS PORT FLEET RESERVES SEWER CARMA
0% 100% 0% 0% 0%

FUNDING SOURCE 1: HART Roads (160)

FUNDING SOURCE 2:

FUNDING SOURCE 3:

Current Balance
Encumbered

Requested Amount

>5818660  [Current Balance Current Balance
$4,303,327 Encumbered Encumbered
525,000 Requested Amount Requested Amount

Other Items on Current Agenda  $0

Other Items on Current Agenda

Other Items on Current Agenda

Remaining Balance

$1,550,333

Remaining Balance

Remaining Balance

FUNDING SOURCE 4: FUNDING SOURCE 5: FUNDING SOURCE 6:
Current Balance Current Balance Current Balance
Encumbered Encumbered Encumbered
Requested Amount Requested Amount Requested Amount
Remaining Balance Remaining Balance Remaining Balance
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