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CITY OF HOMER
HOMER, ALASKA
City Manager
Port Director
RESOLUTION 24-014

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
APPROVING ISSUANCE OF A TERM CONTRACT TO ALASKA
HARBORS CONSULTING, LLC FOR MARINE ENGINEERING
AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE
AND EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, Alaska Harbors Consulting, LLC is owned by Ms. Kim Nielsen formerly of R&M
Consulting; and

WHEREAS, Ms. Nielsen’s extensive Marine Engineering background in harbor float
replacement projects in Alaska has been a great asset to Homer Harbor in this capacity in the
past; and

WHEREAS, Ms. Nielsen provided the supporting engineering for Homer’s bid for a Port
Infrastructure Development Program (PIDP) grant in 2023; and

WHEREAS, by approving a term contract with Alaska Harbors Consulting, LLC the City
will be able to build off work previously conducted in order to re-apply for a PIDP grant in 2024,

NOW THEREFORE BE IT RESOLVED that the Homer City Council hereby approves the
issuance of a Term Contract to Alaska Harbors Consulting, LLC for a period of three years, and
authorizes the City Manager to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 22 of January, 2024.
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KEN CASTNER, MAYOR

ATTEST:

MELISSA JACOBSEN, MMC, CITY CLERK

Fiscal note: N/A




