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 5 
A RESOLUTION OF THE HOMER CITY COUNCIL SUMMARIZING THE 6 
JOINT WORKSESSION WITH THE PARKS, ART, RECREATION, AND 7 
CULTURE ADVISORY COMMISSION AND STATING ACTION ITEMS 8 
FOR THE COUNCIL AND COMMISSION  9 
 10 

WHEREAS, The Homer City Council and Parks, Art, Recreation, and Culture Advisory 11 
Commission (PARCAC) held a joint worksession on January 17, 2023; and 12 

 13 
WHEREAS, Agenda items for the worksession included joint training, discussion topics 14 

outlined in a memorandum and email from Councilmember Erickson, and discussion on 15 
PARCAC appointments; and 16 
 17 
 WHEREAS, Discussion during the worksession included PARCAC developing a strategic 18 
plan, the proposed new multiuse community recreation center, long-term planning and needs 19 
assessment for Homer’s parks, promoting arts in the community and the configuration of the 20 
commission relative to an arts focus, review of city code related to PARCAC responsibility and 21 
review, and park and community recreation policies; and 22 
 23 
 WHEREAS, Councilmembers Erickson and Davis provided Memorandum CC-24-027 to 24 
city council at its January 22, 2024 regular meeting summarizing the worksession; and 25 
 26 

WHEREAS, Current city council process is to follow-up joint worksessions and special 27 
topic discussions (council “champion” work) with informational memoranda followed by 28 
resolutions for action. 29 
 30 
 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council requests PARCAC 31 
complete the following tasks during the 2024 calendar year, with support from staff and city 32 
council as appropriate: 33 
 34 

• Develop a strategic plan to guide commission work through 2024 and beyond that 35 
includes indoor recreation and outdoor parks, trails, and sidewalks. 36 

• Develop and review policies related to community recreation and parks. 37 
• Develop a prioritized list of parks and recreation needs and associated costs that the 38 

city council the city manager and city council can use when evaluating the Capital 39 
Improvement Plan and preparing annual budgets. 40 

• Evaluate the role that PARCAC should play in promoting the arts in Homer. 41 
• Review the recreation fee schedule and evaluate opportunities for a scholarship fund. 42 
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 43 

BE IT FURTHER RESOLVED that city council, led by parks and recreation champions, and 44 
aided by city staff, will complete the following tasks during the 2024 calendar year: 45 

 46 
• Continue evaluation of a new multi-use community recreation center, requesting input 47 

from PARCAC as appropriate. 48 
• Review city code and prepare ordinance(s) that clarify PARCAC’s review role related to 49 

proposed new subdivisions, sidewalks, parks, and trails. Send introduced ordinances 50 
to PARCAC, and other commissions as appropriate, for review before final reading.  51 

 52 
PASSED AND ADOPTED BY THE CITY COUNCIL OF HOMER, ALASKA, THIS 12th day of 53 

February 2024. 54 
 55 
      CITY OF HOMER 56 
 57 
           58 
      KEN CASTNER, MAYOR 59 
 60 

ATTEST: 61 
 62 
 63 

      64 
MELISSA JACOBSEN, MMC, CITY CLERK 65 
 66 
Fiscal Note: N/A 67 


