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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 24-025

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AWARDING A SINGLE SOURCE CONTRACT TO GALAXY WELDING,
IN AN AMOUNT NOT TO EXCEED $10,667.50, FOR THE
FABRICATION OF A PORT FISH CARCASS TRAILER AND
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, The harbor has three fish carcass trailers, in service since the mid 1990’s,
that support the public sport fish cleaning tables around the harbor by storing and
transporting fish carcasses for disposal; and

WHEREAS, In 2021, The condition of the trailers, and the need to maintain consistent
cleaning table operation and carcass disposal led to the allocation of $30,000 to be included
in the 2022-2023 budget cycle for the replacement of the two oldest trailers (515,000 per
trailer); and

WHEREAS, Bids were solicited and Galaxy Welding, as the lowest bidder, successfully
won the bid and was given the specification outlines for fabrication of the two new trailers.
They have since delivered two robust and high-quality trailers at a cost lower than the
allocated budget; and

WHEREAS, Galaxy Welding’s efficient fabrication of the two trailers has left enough in
the current budget allocation to present an opportunity to replace the third trailer as well; and

WHEREAS, The replacement of the third fish carcass trailer will further enhance the
overall efficiency and reliability of the harbor’s fish cleaning tables and carcass disposal
operations; and

WHEREAS, Given the success of Galaxy’s performance and their familiarity with the
trailer specifications, and the fairly recent timing of the last solicitation of quotes, staff are
proposing to single source the fabrication of the third harbor fish carcass trailer to Galaxy
Welding to streamline the process and ensure full operation of the fish cleaning tables for the
summer season; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, awards a
single source contract to Galaxy Welding for the fabrication of the 3" harbor fish carcass trailer
in an amount not to exceed $10,667.50 and authorizing the City Manager to negotiate and
execute the appropriate documents.
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CITY OF HOMER

PASSED AND ADOPTED by the Homer City Council this 26™ day of February, 2024.
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RACHEL 'g/RD, MAYOR PRO TEMPORE

il

MELISSA JAédBSEN, MMC, CITY CLERK

Fiscal note: Ordinance 21-36(S-2)(A) appropriated $30,000 from Port Reserves; $10,856
remains.




