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CITY OF HOMER
HOMER, ALASKA
City Manager
ORDINANCE 24-17

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY24 CAPITAL BUDGET BY RE-APPROPRIATING
$118,000 FROM THE HOMER ACCELERATED ROADS AND TRAILS
(HART) TRAILS FUND TO PURCHASE A TRACTOR AND A HEAVY-
DUTY TRUCK.

WHEREAS, Many tasks previously assigned to the Parks Division like campground
management and restroom cleaning were redistributed to other departments/divisions in
2023; and

WHEREAS, The increased focus on maintenance for the Parks Division results in
different fleet needs; and

WHEREAS, There are existing funds from the FY24 Capital Budget that would be better
spent on one heavy duty-truck and one tractor instead of three light trucks and side-by-side
attachments.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY24 Capital budget by re-
appropriating $118,000 from existing appropriations for parks trucks (E-129, E-120, E-107, and
E-101) and side-by-side attachments for trail maintenance to purchase one heavy-duty truck
and one tractor as follows:

Revenue:
Fund Description Amount
165 HART Trails $118,000

Expenditure:

Fund Description Amount
152 General Fund Fleet CARMA $118,000

Section 2.This ordinance is a budget amendment only, is not of a permanent nature and
is a non code ordinance.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this a&%ayof “ ﬁjdl ,2024,
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ORDINANCE 24-17
CITY OF HOMER

ATTEST:

¢ |

RENEE KRAUSE, MMC, ACTING CITY CLERK

YES: (p
NO: &
ABSTAIN: (7
ABSENT:

First Reading: Maweh | IIZOZCI
Public Hearing: W\avh 2Le, 2024
Second Reading:mamh ZL" 1015
Effective Date: March 9_71 éOZ‘-/

CITY OF HOMER

g

KEN CASTNER, MAYOR




CC-24-073

~-%- MEMORANDUM

Ordinance 24-17, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget
by Re-Appropriating $118,000 from the Homer Accelerated Roads and Trails (HART) Trails Fund to
Purchase a Tractor and Heavy-Duty Truck. City Manager.

Item Type: Backup Memorandum

Prepared For:  Mayor Castner and Homer City Council

Date: March 21, 2024
From: Daniel Kort, Public Works Director
Through: Melissa Jacobsen, Acting City Manager

The following information is provided to the City Council to provide additional clarity to the intentions of this
re-appropriation of funds,

The original appropriation for 4 light duty trucks was made under previous Parks Department staffing levels
and was appropriate at the time. However, do to re-organization of the Department (including staffing
reduction) and re-assignment of responsibilities, the current planned purchase of the 4 light duties trucks no
longer matches the Department’s needs. The Department has already purchase one of the 4 light duty trucks,
and is proposing to purchase one Heavy Duty Truck and one Tractor in replacement of the remaining 3 light
duty trucks.

With the new Parks Department being a Department of one full time employee and the equivalent of
approximately 2 or 3 temporary seasonal positions, the conversion of the 3 remaining light duty trucks to one
heavy duty truck and a compact tractor would better suit the needs of the Department and allow the limited
staff to be more efficient with available time. Further, the Department cannot fully rely on the temporary
seasonal positions being filled each year due to the limited pool of available candidates and the pay rate is not
competitive to other regional seasonal employment opportunities.

Additionally, the heavy duty truck planned for purchase will be replacing the existing Parks Department’s truck
E-132 which is a 1999 Ford F-550 which has been “Red-Tagged” because it has exceeded its useful life and the
cost of required repairs is no longer justified. This means the Department isn’t truly adding a new heavy duty
truck to the Departments inventory of rolling stock, but rather replacing an existing one that has exceeded its
useful life.

The compact tractor planned for purchase will allow the Department to be more efficient with staff time. This
tractor will come with additional attachments including a box blade, a snow blower, backhoe, and mowing
deck. This piece of equipment will be critical to increasing staff efficiency.



Memorandum CC-24-073
City Council
March 21, 2024

The Department intends on using this tractor to widen some of the narrower trails to accommodate the small
tractor for both winter and summer maintenance. Then the box blade on the tractor will reduce the labor
associated with placement and leveling of gravel on trails and placement of materials and leveling ground in
the parks. The backhoe for the tractor will allow for easier ditching and maintaining of drainage to keep trails
dryer and open which is one of the biggest trail maintenance challenges. The loader attachment will increase
staff efficiency with spreading materials on both trails and parks. The mower deck will allow the staff to
additionally use this tractor for mowing as needed for both parks and trails. The tractor and mower will not be
able to facilitate all mowing needs for the Department, so the Department plans on supplementing mowing
needs with contractors as the Department has done in the past.

Recommendation: Adopt Ordinance 24-18
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=2~ MEMORANDUM

Ordinance 24-17, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget
by Re-Appropriating $118,000 from the Homer Accelerated Roads and Trails (HART) Trails Fund to
Purchase a Tractor and a Heavy-Duty Truck. City Manager.

Item Type: Backup Memorandum
Prepared For:  Mayor Castner and Homer City Council
Date: February 27, 2024

From: Rob Dumouchel, City Manager

Vehicle and equipment needs for the Parks Maintenance Division of Public Works have changed
over time, and this ordinance would take existing HART Trails appropriations and modify them to
allow for the purchase of items that are a better fit for current focus and staffing levels.

In 2023, some tasks assigned to the Parks Division were redistributed to other
departments/divisions to address the unsustainable nature of the Parks Division’s work load. The
restructured Parks Division is now focused on park maintenance, and it needs specialized
maintenance vehicles as opposed to a small fleet of light trucks.

The FY24 Capital Budget included an appropriation for four trucks {$§150,000 ~ vehicles E-129, E-
120, E-107, and E-101) and some equipment for the Parks Division’s side-by-side ($10,000) for a
total of $160,000 in appropriations. We have acquired one of the four trucks at this time ($42,000)
which leaves $118,000 remaining. This proposed ordinance would convert the remaining funds
into a tractor and one heavy-duty truck that can plow, sand in winter and serve as a water truck in
summer.

The heavy-duty truck will likely take up to a year to procure due to supply chain issues. Trucks,
particularly specialty and heavy-duty trucks, have had lead times of one to two years in many
cases. The tractor is something that we believe we can procure in time for the 2024 summer
season.

If this ordinance is approved, Administration will be considering shifting some contracted facility
snow plowing services to the Parks Division.

RECOMMENDATION: Adopt Ordinance 24-17



Memorandum
City Council
February 27,2024

HART Trails

Account Name
HART Trails

Description

Small Works Trails Maintenance Program - expires end of FY23

Description

Wayfinding and Streetscape Implementation
Lee Avenue Trail

Vehicle Replacement (E-129,E-120,E-107,E-101)
Fairview Ave lrail - bast - Lonstruction

Library Trails - West Lot and Storybook - ADA upgrades
Reber Trail Re-Route

Trail Head Improvements

Side-by-Side Attachments for Trails Maintenance
Powered Wheelbarrow

Tajen Trail - Establishing New Tread

Beauregard Court Trail - Establishing Mew Tread
Bayview Park Renovation Project - Accessibility
Pest Management

HART Trails - Fund 165
Current Information - as of 6/22/23

Open Encumbrances - as of 6/22/23

Current Balance Encumbrances
3 1072071 § 20,000
Requestor Ordinance #

Public Works

Requested Projects

Requestor
Economic Development
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Administration
Public Works

22-28,21-36(5-2)(A)

Fiscal Year

FY24
Fy24
FYz4

CC-24-058

Available Balance
$ 1,052,071

Amount Remaining
$ 20,000

$ 20,000

Requested Amount
50,000
20,000

150,000
30,000
25,000
15,000
12,000
10,000

4,000
10,000
10,000
20,314
20,000

376,314




Fleet Overview

The City’s fleet is attempting to go through a transformation. We have many older vehicles, particularly
in the Fire Department, which need to be replaced in order to continue to meet Departmental missions.
We budgeted for big strides in the FY22/23 Capital Budget, however, we have faced many supply chain
challenges which have included extended wait times, or even extended periods of time in which dealers
will not even take orders for new vehicles.

The following list shows all current fleet vehicles, pumps, plows, and other equipment maintained by the
Public Works Motor Pool. The data contained within the table, direct from our rolling stock asset
management program, includes the manufacture date and expected life span of the various items. There
is also a Risk Rating which scores items from one to five, with one being low risk and five being high risk.
The Risk Rating is a composite of a Likelihood of Failure (LOF) rating and a Consequence of Failure (COF)
rating.

R HEUblic WV OTKe N BB e e R D
PARKS E101 | 1999 RANGER ' 1999 15 3
WTP/STP E102 1999 RANGER TRUCK 1999 15 3
BUILDING E103 1999 FORD E250 VAN 1999 15 5 | This vehicle is slated for
MAINT replacement and a
replacement has been
ordered.
WTP/STP E104 2000 K2500 4X4 W/ FLATBED 2000 15 3
PARKS E107 2001 CHEV S-10 EXTEND CAB 2001 15 4 | This vehicle is slated for
replacement and a
replacement has been
ordered.
EQ OPS E110 2022 F550 XL 4x4 Reg Chassis 2022 15 2
MOTORPOOL | E111 2002 JEEP WRANGLER 2002 15 3
WTP/STP E112 2006 FORD F-150 4X4 2006 15 3
ENGINEERING | E113 2006 FORD F-150 4X4 2006 15 3
ENGINEERING | E114 1997 FORD RANGER XLT 4X4 1997 15 4 | This vehicle is slated for
replacement and a
replacement has been
ordered.
METER E115 2006 FORD F-150 4X4 2006 15 3
EQ OPS E116 2022 FORD F-350 4X4 2022 15 1
WTP/STP E117 2007 FORD F-150 4X4 2007 15 3
PARKS E118 2008 FORD F-250 4X4 2008 15 3
FLATBED
MOTORPOOL | E119 2008 FORD F-350 SD 2008 15 2
FLATBED
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PARKS E120 1995 FORD F-150 4X4 1995 15
BUILDING E121 2016 CHEVY EXPRESS 2500 2016 15
MAINT VAN
WTP/STP E122 2014 F-150 2014 15
EQ OPS E123 2014 F-150 2014 15
BUILDING E125 2007 FORD EXPEDITION 2007 15 This vehicle was
MAINT repurposed from the
Police Dept.
PARKS E126 1998 FORD EXPEDITION XLT - 1998 15 This vehicle was
4X4 repurposed from the
Police Dept.
ENGINEERING | E127 2012 CHEVY COLORADO EXT 2012 15
CAB
Superintendent | E128 2012 CHEVY COLORADO 2012 15
CREW CAB
EQ OPS E130 1994 CHEV SVC TRK 1994 15 Vehicle needs
replacement, chassis is
overloaded.
WTP/STP E131 1994 FORD 4X4 F-150 P/U 1994 15 This vehicle is slated for
replacement and a
replacement has been
ordered.
PARKS E132 1999 FORD F-550 2 TON 4X4 1999 12 Vehicle was repurposed
from Equipment
Operations.
EQ OPS E134 2003 FORD F-550 2-TON 4X4 2003 12
EQ OPS E135 2013 FORD F-550 2-TON 4x4 2013 12
Truck/Sander
EQ OPS E136 2016 FORD F-550 2-TON 4x4 2016 12
Truck/Sander
MOTORPOOL | E137 2000 DODGE DURANGO 2000 15 Vehicle was repurposed
from the Police Dept.
WTR DIST E138 2019 FORD F350 CHASSIS 2019 15
WTR DIST E139 2019 FORD F350 CHASSIS 2019 15
w/crane
WTR DIST E140 2019 FORD F-150 4WD 2019 15
SUPERCAB
EQ OPS E150 1986 140 G CAT GRADER 1986 20 Taken out of Service
2022, Surplused 2023
EQ OPS E150- | SNOW WING Surplused 2023
A

Page 49

62




EQ OPS E150- | SNOW GATE Repurposed to E169
B
EQ OPS E151 2009 ISUZU SWEEPER 2009 20
TRUCK
EQ OPS E151- | 2009 ELGIN CROSSWIND 2009 20
A FURY ST SWEEPER
EQ OPS E152 2007 HRL-50 ROADWAY 2007 Surplused 2023
STRIPER - Out of Service
EQ OPS E153 2007 D37 KOMATSU DOZER 2007 20
PORT MAINT. | E154 P/H MV9-WIGGINS 4X4 FORK 1982 20
LIFT
WTP E155 HYSTER 50F FORK LIFT - 1998 20
WTP (used 5,000lb
EQ OPS E156 2022 TOOLCAT 4W56 2022 20
EQ OPS E157 2000 FREIGHTLINER END 2000 20 Has Transmission issues
DUMP needs replacement soon.
EQ OPS E159 2014 PELICAN-NP SWEEPER 2014 20
EQ OPS E160 1984 FORD 4X6 2-TON VAN - 1984 25
STEAM TRK
EQ OPS E161 1987 950 CAT LOADER 1987 20 Taken out of Service
2022, Surplused 2023
STP E162 CASE LOADER - SKID STEER 1991 20
EQ OPS E164 1994 720A CHAMPION 1994 20 Replaced Transmission
GRADER 2022, Became back-up
2023
EQ OPS E164- | SNOW WING
A
EQ OPS E164- | SNOW GATE
B
EQ OPS E166 2020 CAT 420 XE BACKHOE 2020 15
LOADER
EQ OPS E167 2021 VOLVO L110H LOADER 2021 20
EQ OPS E168 2002 163H AWD CAT GRADER 2002 20 Needs Replacement by
2026
EQ OPS E168- | RYLIND 14' SNOW WING
A
EQ OPS E168- | WLEDCO BEALES SNOW
B GATE
EQ OPS E168- | RYLIND 6-WAY V-PLOW
c
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1980 CAT 12G GRADER -
Herdon Grader

EQ OPS E170 2003 TOOLCAT 5600 2003 15 This vehicle was removed
from service and
surplused in 2023.E156
ordered as replacement
in 2022

EQ OPS E171 1989 FORD F800 BUCKET 1989 20

TRUCK
E171A | ALTEC450H BOOM/BUCKET 1989 20
EQ OPS E172 2003 644H JD FRONT END 2003 20
LOADER
EQ OPS E172- | Plow Blade
A
EQ OPS E173 2006 KOMATSU PC160LC-7 2006 20
EXCAVATOR
WTP / STP E174 2006 KOMATSU WA100M-5 2006 20
LOADER
EQ OPS E175 2004 VOLVO WHEELED 2004 20
EW180B EXCAVATOR
EQ OPS E176 2006 FREIGHTLINER - STEAM 2006 20
TRUCK

EQ OPS E177 2015 MAC DUMP TRUCK 2015 20

EQ OPS E178 2018 SEWER VAC TRUCK 2018 20

EQ OPS E180 2021 CAT 160 AWD GRADER 2021 20

EQ OPS E180- | HI-GATE SNOWGATE

A
EQ OPS E180-
B
E181 2022 CAT 160 AWD GRADER 2022 20 Replacement for E164
i (PR i MISCELLAHEDUS
EQOPS STIHL MS362 CM 28" 2020 10
CHAINSAW
EQ OPS E204 STIHL BR 800 BACKPACK 2020 10
LEAF BLOWER X-Z
E205 TS-420 STIHL CUT-OFF SAW 2007 10
E207 DYNAPAC JUMPING JACK 2004 15
COMPACTOR
WTP E219 McELROY PITBULL FUSION

MACHINE (1"-4")
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EQOPS E222 | HI\WAY TAILGATE
SPREADER
BUILDING MAINT | E223 | HONDA SNOW BLOWER
E224 | 2003 ALLMAND LIGHT 2003 25
TOWER - USED
E225 | 2007 DYNAPAC DIESEL 2007 25
PLATE COMPACTOR - USED
STP E226 | 2007 O'BRIEN SEWER JET 2007 20
WTP E234 | 350 RM TAPMATE ~ LIVE 15
TAPPING TOOL
STP E237 | RIGID SEWER CAMERA
SYSTEM
WTP E242 | ELECTRO FUSION UNIT FOR
HDPE PIPE
MOTORPOOL | E244 | MILLERMATIC 252 WELDER
E249 | INGERSOLL RAND JACK
HAMMER
E250 | BOMAG COMPACTOR
EQOPS E251 | 20" STIHL CHAINSAW -PW
EQ OPS E253 | OLD SHOP AIR
COMPRESSOR
EQOPS E254 | SULLAIR 185 MOBILE AIR
COMPRESSOR
E255 | 2018 - WACKER PLATE 2018 20
COMPACTOR
MOTORPOOL | E256 | SHOP AIR COMPRESSOR
E258 | TS-510 STIHL CUT-OFF SAW
EQOPS E259 | 2020 KM INTERNATIONL 2020 20
ASPHALT RECYCLER
EQ OPS E260 | 2002 OJK125 MELETER - 2002 20
CRACK SEALER
WTR DIST E261 | 2020 DUSTLESS BLASTER - 2020 20
DB500
EQ OPS E267 | HOLMS PV 4.0 SNOW PLOW 2022 20
EQ OPS E269 | 2012 VAPOR STEAM 2012 20
GENERATOR - E176
EQ OPS E270 | TEX STEAM STEAMER - E160
EQ OPS E271 | LAURE D50 SNOW BLOWER 2011 15

Page 52

65




HONDA TRACK SNOW

BLOWER

EQ OPS E273 STIHL 101 PRUNING SAW

EQ OPS E274 2018 DIAMOND - BRUSH 2018 15 2
CUTTER FOR LOADER

EQ OPS E274A | YANMAR POWER UNIT FOR
BRUSH CUTTER ATTACH.

EQ OPS E274B | 50" DIAMOND FLAIL MOWER
HEAD

EQ OPS E274C | DIAMOND ROTARY HEAD

EQ OPS E275 FAIRE SNOW BLOWER (8

STP E279 PORTABLE POWER JETTER - 2007 15

SEWER

E285 CEMENT MIXER

EQ OPS E287 | 2017 HUSQVARNA 2017 10 1
CHAINSAW 562XP 24"
EQOPS E289 | TS 700 14 CUTQUICK CHOP
SAW
WTP E202 | 1997 GORMAN RUPP WATER | 1997 | 20|
MAIN BOOSTER PUMP
E203 | 1996 3' DIAPHRAGM PUMP 1996 20
E208 | 4" DIESEL PUMP 1981 20
EQ OPS E209 | HONDA 3' TRASH PUMP 2013 10 1
WT30X
EQ OPS E264 | 2' HONDA TRASH PUMP 2018 10 1
E265 | FLYGT READY 4 ELEC. 2006 15
DEWATER PUMP
STP E279 | PORTABLE POWER JETTER - 1997 15
SEWER
PORT MAINT. | E282 | 2001 VIKING WAST OIL 2001 20
TRANSFER PUMP
Generators
EQ OPS E206 | 2008 HONDA EU2000i 2008 15 1
PORTABLE GENERATOR
STP E230 | PERKINS MOBILE 1998 20 3
GENERATOR - 80KW
E230- | TRAILER - PERKINS MOBILE 1998 20 3
A GEN SET
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1990 ONAN MOBILE
GENERATOR - 80 KW

E232 YANMAR 2700 WATT 1999 15
PORTABLE GENERATOR
E233 YANMAR 5500 WATT 1999 15
PORTABLE GENERATOR
PORT MAINT. | E235 1999 HONDA PORTABLE 1999 15
GENERATOR-3.5kw
PORT MAINT. E236 1999 HONDA PORTABLE 1999 15
GENERATOR-3.5kw
E241 2005 MILLER WELDER - 2005 15
BOBCAT 250
PORT MAINT. E246 1999 HONDA PORTABLE GEN 1999 15
SET
PORT MAINT. | E252 PORTABLE HONDA 2005 15
GENERATOR
PORT MAINT. | E281 MILLER 2008 15
WELDER/GENERATOR
LOCATED IN PORT VAN E422
] ~ Trailers
PORT MAINT. | E240 | T1-1996 FLATBED TRAILER | 1999 20
PARKS E243 EQUIPMENT TRAILER - LG 1974 20
TILT TOP
PARKS E245 PARKS UTILITY TRAILER #1 2011 20
EQ OPS E247 TRENCH BOX TRAILER 1991 20
MOTOR POOL | E248 LIGHT VEHICLE RETRIEVAL 1997 15
TRAILER - DOLLY
EQ OPS E276 2021 TRAFFIC CONTROL 2021 20
TRAILER
EQ OPS E284 2003 TRAILMAX HEAVY 2003 15
EQUIPMENT TRAILER
MOTOR POOL | E286 2016 UTILITY_CAR HAULER 2016 15
TRAILER
E288 WTP Boat Trailer
PARKS E210 PARKS UTILITY TRAILER #2
MOTOR POOL | E211 Message Trailer
MOTOR POOL | E212 Message Trailer
MOTOR POOL | E213 Message Trailer
MOTOR POOL | E214 Message Trailer
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“EQOPS |

2017

BLUE

E257 MEYER LPV
SPREADER/SANDER 4'
STAINLESS
PORT MAINT. | E266 8' STAINLESS STEEL 2019 10
SPREADER P/U SANDER
PORT MAINT. | E266- | HONDA GAS ENGINE FOR
A E266 SANDER
EQ OPS E268 2017 SWENSON SS SANDER - 2017 10
1.5CY-E135
E268- | HONDA GAS ENGINE FOR
A E268 SANDER
EQ OPS E277 HENDERSON 1.5 CY - 7' SS 2002 12
APT SANDER
E277- 11 HP HONDA GAS ENGINE
A FOR E277 SM SANDER
EQ OPS E278 10 CY HENDERSON SANDER 2002 15
- 2002
E278- 18 HP HONDAY GAS ENGINE
A FOR E278 LG SANDER
EQ OPS E280 2013 - 10 CY SWENSON SS 2013 15
AUGER SPREADER/SANDER
EQ OPS E283 2017 SWENSON SS SANDER - 2017 15
1.5CY-E136
E283- | 13 HP HONDA GAS ENGINE
A FOR E283 SANDER
Plows - Pick Up
BUILDING MAINT | E290 9.5' WESTERN V-PLOW (2019) 2019 10
PORT MAINT. | E291 8000HD BLIZZARD STRAIGHT 2009 10
BLADE PLOW (2009)

EQ OPS E292 9'WESTERN V-PLOW (2016) 2016 10
PORT MAINT. | E293 MEYERS SV3 9.5 2020 10
PORT MAINT. | E294 8' BLIZZARD PLOW w/ HYD 2010 10

WINGS (2010)
EQ OPS E295 9' WESTERN V-PLOW (2013) 2013 10
PORT MAINT. | E296 MEYERS SV 2 - 8.5' PLOW 2012 10
(2012)
City Hall Vehicles
CITY HALL E308 2006 FORD FREESTYLE AWD 2006 20
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Port/Harbor Vehicles

PORT OPS E400 2010 FORD F-150 NEW TO 2010 15 2
CREW 2014
PORT OPS E401 2003 FORD F-250 4X4 Plow 2003 15 3
Truck Ice Plant
PORT OPS E403 2009 CHEV COLORADO 2009 15 3
E404 2011 FORD ESCAPE HYBRID 2011 15 1
PORT OPS E405 2005 FORD F-150 2WD 2022 15 2
PORT MAINT E406 2022 FORD XL F-250 4X4 Plow 2022 15 |
Truck Maintenance
PORT OPS E409 2016 F-SERIES SD F350 4X4 2016 15 3
Sander
PORTS OPS E410 P/H MV11-1995 GROVE 1995 20 3
MANLIFT
E411 2011 VERSA HANDLER 2011 15 2
PORT OPS E412 T2-1995 FISH CARCASS 1995 15 3
DUMP TRAILER
PORT OPS E413 T3-1997 PORTABLE FIRE 1997 20 2
PUMP TRAILER
PORT OPS E414 20' PORT OPERATIONS SKIFF 1999 20 3
W/90 HP HONDA
PORT OPS E415 2000 FISH CARCASS TRAILER 2000 3
PORT OPS E416 2004 FISH CARCASS TRAILER 2004 15 3
PORT MAINT | E417 TRAILER FOR FIRE CARTS 2005 20 Z
PORT OPS E418 2009 SWEEPSTER 2009 15 2
PORT MAINT | E419 2006 KOMATSU WA100M-5 2006 20 3
LOADER
PORT MAINT | E420 2011 MB SWEEPER 2011 15 3
PORT MAINT | E421 2012 CHEVROLET 2012 15 2
SILVERADO 1500 1/2 TON
PORT MAINT | E422 2008 GENIE Z-45/25 2008 20 3
ARTICULATING BOOM LIFT
PORT MAINT | E424 2001 F550 USED OIL VAC 2001 20 3
TRUCK
PORT MAINT | E426 2008 FORD F-350 4X4 Plow 2008 15 3
Truck
PORT MAINT | E427 1993 CHEV STEP-SIDE VAN 1993 20 3
PORT MAINT | E428 2010 F-350 4X4 Plow Truck 2010 15 3
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PORT OPS

2013 F-150 PICKUP

PORT MAINT | E430 2002, 25' Peregrine Harbor Tug 2002 20
W/Twin 150 HP Cummins 4B
Series Engines
PORT MAINT | E431 2013 MB SWEEPER YUKON 2013 - 15
~ Police Department Vehicles
POLICE E500 | BLUE BIRD HOVER MOWER 2020 15
POLICE E501 2017 FORD EXPLORER 2017 8
INTERCEPTOR
POLICE E502 2017 FORD EXPLORER 2017 8
INTERCEPTOR
POLICE CHIEF E504 2018 FORD EXPLORER AWD 2018 8
4DR K8AT
POLICE E505 2015 FORD EXPLORER 2015 8
POLICE E506 2015 FORD EXPLORER 2015 8
(UNMARKED)
POLICE E507 2020 FORD EXPEDITION XL 2020 8
POLICE E508 2020 FORD EXPEDITION XL 2020 8
POLICE E511 2019 CHEVY TAHOE 2019 8
POLICE E512 2019 CHEVY TAHOE 2019 8
POLICE E516 2003 FORD EXCURSION 2003 8 To be replaced
POLICE E518 2007 FORD EXPEDITION 2007 8 To be replaced
POLICE E519 2013 FORD EXPEDITION 2013 8
POLICE E520 MOBILE RADAR UNIT -
"SMART CART"
POLICE E521 2015 POLARIS RZR 570 2015 12 Project Drive
POLICE E521A | FOREST RIVER CARGO Project Drive
MATE, RZR TRAILER
POLICE E523 2008 CHEV VAN (JAIL VAN) 2008 8 Transferred to public
works, replaced by new
van
POLICE E527 2014 FORD EXPLORER 2014 8
_ Fire Department Vehlclgs
FIRE E602 | KACHEMAK CITY BUILDING 2014
AIR COMPRESSOR
FIRE E603 INGERSOLL RAND MODEL
2340 AIR COMPRESSOR
FIRE E604 QUINCY AIR COMPRESSOR 1980
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FIRE E605 2020 BAUER COMPRESSOR 2020
FIRE E612 2008 - ENGINE 2 - KME 2008 15 15 yr front line, 5 yr
CUSTOM PUMPER reserve life.
FIRE E613 2008 - BRUSH 2 - POLARIS 2008 15 Could be surplussed if we
RANGER 700 acquire new off-road
vehicle inFY24/25
FIRE E613A | 2008 - BRUSH 2 - TRAILER 2008 20
POLARIS RANGER 700
FIRE E614 1983 - ENGINE 4 - SPARTAN 1983 15 15 yr front line, 5 yr
reserve life.
FIRE EB15 2013 - COMMAND-2 - FORD 2013 15 ACTUALLY COMMAND 3
EXPEDITION
FIRE E621 1997 - MEDIC 1 - FORD 4X4 1997 12 6 yr front line, 12 yr
F350 reserve life.
REPLACEMENT ON
ORDER
FIRE E622 2002 - MEDIC 2 - FORD F350 2002 12 6 yr front line, 12 yr
reserve life.
FIRE E623 2016 - MEDIC 3 - FORD F3HZ 2016 6 6 yr front line, 12 yr
reserve life.
FIRE EB31 1990 - BRUSH 1 - FORD 1990 12 12 yr front line, 3 yr
reserve life. SURPLUSED
CHIEF E632 2020 - COMMAND 1 - 2020 15
CHEVEROLET TAHOE
FIRE E633 2003 - UTILITY 1 - FORD F- 2003 15
350, CREW CAB
FIRE E634 2001 - UTILITY 3 - F-550 FORD 2001 12 12 yr front line, 3 yr
reserve life. SQUAD 3
OLD CHIEF E635 2006 - UTILITY 2 - FORD 2006 15 COMMAND 3 - Driven by
EXPEDITION Kahles
FIRE E636A | 2002 TRAILER POLARIS 2002 20
SPORTSMAN 6X6
FIRE E637 2017 (ARGO) FRONTIER 8 X 8 2017 15
FIRE EB637- | 2017 BIG TEX UTILITY 2017 15
A TRAILER
FIRE E641 1987 - TANKER 1 - HURI 1987 15 15 yr front line, 5 yr
reserve life.
FIRE E642 1989 - TANKER 2 - E-ONE 1989 15 15 yr front line, 5 yr
reserve life.
FIRE E651 1998 - RESCUE 1 TRUCK - 1999 15 15 yr front line, 5 yr

FREIGHT LINER

reserve life.
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2009 ACHILLES INFLATABLE
BOAT

Parks

PARKS

T E700

[ 2017 - JOHN DEERE LAWN

2017

TRACTOR - NEW

PARKS E701 2019 HUSQVARNA Z254 23HP 2019 8
KAW 54" FAB

PARKS E702 1998 HONDA WATER PUMP 1998

PARKS E703 HONDA WEED TRIMMER 2001

PARKS E704 STIHL WEED TRIMMER - 2000
LARGE

PARKS E705 | STIHL LAWN/SIDEWALK 2000
EDGER

PARKS E706 2019 HUSQVARNA Z254 26HP 2019 8
KOH 54" ZERO MOWER

PARKS E707 2019 HONDA PUSH MOWER 2019 ]

PARKS E708 | 1999 LANDA COLD WATER 1999
PRESSURE WASHER

PARKS E709 | DR. FIELD & BRUSH MOWER 1996 g

PARKS E710 2019 HUSQVARNA 48" RIDING 2019 8
MOWER

PARKS E711 [ STIHL MM56C
WEEDER/TRIMMER

PARKS E712 | 2006 HONDA 4-WHEELER 2006 15

PARKS E713 MS261C STIHL CHAINSAW 2015

PARKS E714 | 2019 HUSQVARNA 2019
HANDHELD BLOWER

PARKS E715 HONDA TRIMMER 2019

PARKS E716 | HONDA TRIMMER 2019

PARKS E717 | BENFIELD AND BRUSH 2020
MOWER

PARKS E718 2019 NHU 580BTS BACKPACK 2019
BLOWER

PARKS E719 2020 YAMAHA WOLVERINE 2020 15
X2

PARKS E719- | WOLVERINE X2 TRAILER

A
PARKS E720 HONDA LAWNMOWER 2020
KS E721 HONDA MOWER 2020 8
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