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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 24-032

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
APPROVING A TERM CONTRACT TO STEPHANIE QUEEN
CONSULTING (SQS) AND AUTHORIZING THE CITY MANAGER
TO NEGOTIATE AND EXECUTE THE APPROPRIATE
DOCUMENTS.

WHEREAS, Several of the City’s grants with state or federal agencies require the City to
use, or exercise good faith efforts to use, businesses owned by minorities, women or
disadvantaged business enterprises (MWDBE); and

WHEREAS, In August 2023, the City issued a Request for Statements of Qualifications
(SOQ) and at that time, no local firms submitted their SOQ, but a local woman-owned business
enterprise (“WBE”) emerged - Appaloosa Integrated Construction & Consulting Services, LLC
(“AICS”) and was approved for a term contract by Resolution 24-009; and

WHEREAS, The owner of SQC is also a WBE and has extensive experience with local
government and associated projects on the Kenai Peninsula; and

WHEREAS, A term contract with SQC provides the opportunity for the City to issue task
orders for specific work, as needs arise, which would supplement City staff with capable
project management expertise, satisfy MWDBE grant requirements, and support a business
located on the Kenai Peninsula.

NOW THEREFORE BE IT RESOLVED that the Homer City Council hereby approves the
issuance of a Term Contract to ACS and authorizes the City Manager to negotiate and execute
the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 26th day of March, 2024.
CITY OF HOMER
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KEN CASTNER, MAYOR
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CITY OF HOMER

ATTEST:

(m@%mb

RENEE KRAUSE, MMC, ACTING CITY CLERK

Fiscal note: N/A



