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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
RESOLUTION 24-042

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
REALLOCATING FUNDS APPROPRIATED FOR HOMER EDUCATION
AND RECREATION COMPLEX (HERC) ROOF INSPECTION TO HERC
ROOF REPAIR MATERIALS PURCHASE.

WHEREAS, The roof of the HERC has had previous repair work in an area that has
deteriorated due to weathering and wind; and

WHEREAS, Homer Roofing provided visual inspection of the roof at no cost, advised that
the roof does not appear to have major failures, but noted signs of previous repair work; and

WHEREAS, Homer Roofing advised that re-roofing the structure may cost over $300,000,
and that a similar repair to what has been done before would achieve another five to ten years
of roof life; and

WHEREAS, City Council approved $15,000 in the FY24 Capital Budget for HERC | roof
inspection from the General Fund CARMA; and

WHEREAS, Public Works requests reallocating the $15,000 from the roof inspection
project to the purchase of materials to patch the roof again using city staff to complete the
work.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves
reallocating the $15,000 approved for HERC | roof inspection to HERC roof repair materials

purchase for an in-house repair.

PASSED AND ADOPTED by the Homer City Council on this 8" day of April, 2024.

ITYOF HOMER

KEN CASTNER, MAYOR

ATTEST:

RENEE KRAUSE, MMC, ACTING CITY CLERK
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Fiscal Note: Fiscal Note: ORD 23-23 (A-3) appropriated $15,000 from General Fund Capital
Asset Repair and Maintenance Allowance (CARMA) Fund; $15,000 remains.



