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CITY OF HOMER
HOMER, ALASKA
Lord/Davis
ORDINANCE 24-46

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY25 CAPITAL BUDGET BY APPROPRIATING
$40,000 FROM THE HOMER ACCELERATED ROADS AND TRAILS
(HART) ROADS FUND TO PURCHASE SPEED MONITORING
DEVICES.

WHEREAS, Concerns of speeding have been expressed by citizens in several areas our
community; and

WHEREAS, The Homer Police Department regularly patrols the roads throughout the
City and responds to calls based level of the emergency, so aren’t always avaitable to write
tickets when speeding occurs; and

WHEREAS, Speed monitoring devices are tools the City uses to help fill the gap as they
can alert drivers when they are exceeding the speed limit on our local roads; and

WHEREAS, Speed monitoring devices also collect traffic speed and volume data and
some will take images of vehicles; and

WHEREAS, The City’s existing mobile speed monitoring device still functions butis older
and doesn’t collect data like the newer models; and

WHEREAS, Purchasing a new mobile speed monitoring device and two additional post
mounted devices will benefit the City by alerting drivers when they are speeding and collecting
data to help identify areas that need more enforcement,

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY25 Capital Budget by
appropriating $40,000 as follows:

Fund Description Amount
160 HART Roads $40,000

Section 2. This ordinance is a budget amendment only, is not of a permanent nature
and is a non code ordinance.
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ORDINANCE 24-46
CITY OF HOMER

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this 25 day of October, 2024.

ATTEST:

RENEE KRAUSE, MMC, CITY CLERK

YES: (»
NO: &
ABSTAIN: &

ABSENT: ¢

First Reading: [ A 3[4
Public Hearing; LO[“—HJV
Second Reading: [/ (4!,521/
Effective Date: ) D/! 5 {3‘-}

CITY 0

RACHEL LORD, MAYOR




CITY OF HOMER
FINANCIAL SUPPLEMENT

PROJECT NAME Speed Monitoring Devices DATE 09/19/2024
DEPARTMENT Council SPONSOR Lord/Davis
REQUESTED AMOUNT 340,000

DESCRIPTION

Concerns of speeding have been expressed by citizens in several areas our camrunity, The Homer Police Department regularly patrols the roads
throughout the City and responds to calls based level of the emergency, so aren't always available to write tickets when speeding oceurs. Speed
monitoring devices are tools the City uses to help fill the gap as they can alent drivers when they are exceeding the speed limit on our local roads. Speed
monitoring devices also collect traffic speed and volume data and some will take images of vehicles,

The City’s existing mobile speed monitoring device still functions but is older and doesn't collect data like the newer models. Purchasing a new mobile
speed monitoring device and two additional post mounted devices will benefit the City by alerting drivers when they are speeding and collecting data to
help identify areas that need more enfercement.

FUNDING SOURCE(S)

OPERATING GFCARMA  |GF FLEET CARMA _ |PORT RESERVES WATER CARMA
0% 0% 0% 0% 0%

HAWSP HART-ROADS _|HART-TRAILS PORT FLEET RESERVES __|SEWER CARMA
0% 100% 0% 0% 0%

FUNDING SOURCE 1: HART Roads {160) FUNDING SOURCE 2: FUNDING SOURCE 3:
Current Balance $6950613  Icyrrent Balance Current Balance
Encumbered $4841338  |Encumbered Encumbered
Requested Amount $40,000  |Requested Amount Requested Amount
Other ltemson Current Agenda  $0 Other Items an Current Agenda Other Items on Current Agenda
Remaining Balance $ 2,069,275 Remaining Balance Remaining Balance
FUNDING SOURCE 4: —__ [FUNDING SOURCES: —_ TFUNDING SOURCE 6:
Current Balance Current Balance - Current Balance
Encumbered Encumbered —_— Encumbered
Requested Amount Requested Amount ____ Requested Amount
Remaining Balance Remaining Balance Remaining Balance
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