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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 24-50

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FY25 CAPITAL BUDGET BY APPROPRIATING
$10,000 FROM THE GENERAL FUND CAPTIAL ASSET REPAIR AND
MAINTENANCE ALLOWANCE (CARMA)} FUND FOR CONSTRUCTION
WORK FOR THE RE-ESTABLISHMENT OF THE BELUGA SLOUGH
OUTLET.

WHEREAS, A majority of the City of Homer’s (City) stormwater flows through Beluga
Lake, Beluga Slough and eventually discharging to Kachemak Bay through the Beluga Slough
Qutlet; and

WHEREAS, The City made an attempt to re-establish the Beluga Slough Outlet in late
August; and

WHEREAS, The excavating was completed within the $5,000 available allocation in
similar fashion to the efforts to re-establish the Mariner Slough Outlet; and

WHEREAS, An unusual fall storm in September in conjunction to a greater than 20-foot
tide closed the outlet of the Beluga Slough again; and

WHEREAS, The Beluga Slough Green Infrastructure Project is nearing construction and
is impacted by the floodwater elevation encroaching upon the construction site of the project;

and

WHEREAS, Reestablishing the outlet will help alleviate added project costs associated
with dewatering the construction site; and

WHEREAS, The Public Works Department has secured $153,307 in State and Federal
grant funding for the Beluga Slough Green Infrastructure Project.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY25 Capital Budget by
appropriating $10,000 as follows:
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CITY OF HOMER
Transfer from:
Fund Description Amount
156-0375 General CARMA $10,000
Transfer to:
Fund Description Amount
156-0395 Public Works CARMA $10,000

Section 2. This ordinance is a budget amendment only, is not of a permanent nature
and is a non code ordinance.

h
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 18 day of October, 2024.
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ATTEST:
RENEE KRAUSE, MMC, CITY CLERK

YES: 5
NO: &
ABSTAIN: &
ABSENT:

Introduction: /0/14/2‘7’
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Second Reading: ) gg’/g‘f
Effective Date:
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