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CITY OF HOMER
HOMER, ALASKA
City Manager/
Chief Technology Officer
ORDINANCE 24-58

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY25 CAPITAL BUDGET BY ACCEPTING AND
APPROPRIATING A FFY 2023 STATE AND LOCAL CYBERSECURITY
GRANT PROGRAM (SL.CGP) AWARD IN THE AMOUNT OF
$328,943.00 FROM THE ALASKA DIVISION OF HOMELAND
SECURITY AND EMERGENCY MANAGEMENT FOR MUNICIPAL
CYBERSECURITY INFRASTRUCTURE IMPROVEMENTS.

WHEREAS, The City of Homer recognizes the importance of maintaining robust
cybersecurity measures to protect municipal operations and services; and

WHEREAS, The Alaska Division of Homeland Security and Emergency Management

- (DHS&EM) offers grants through the State and Local Cybersecurity Grant Program (SLCGP) to

assist local governments with managing and reducing systemic cyber risk; and

WHEREAS, Through a comprehensive cybersecurity risk assessment, the City of Homer
identified the need to implement cybersecurity infrastructure improvements to enhance
security and resilience of municipal information technology systems; and

WHEREAS, The City of Homer applied for and has been awarded a FFY 2023 SLCGP grant
in the amount of $328,943.00 for the purpose of creating a cybersecurity plan and
implementing other cybersecurity infrastructure projects to maximize the City’s ability to
protect valuable resources and assets within our information systems.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby amends the FY25 Capital Budget by accepting

and appropriating a FFY 2023 State Homeland Security & Emergency Management award of
$328,943 from the State and Local Cybersecurity Grant Program as follows:

Fund Description Amount
151-7036 Cybersecurity Plan $25,000
151-7036 Cybersecurity Infrastructure Upgrades $303,943

Section 2. The City Manager is authorized to execute the appropriate documents.
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Section 3. This is a budget amendment ordinance, is temporary in nature and shall not
be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 25" day of November, 2024.

P

RACHEL LORD, MAYOR

ATTEST:

RENEE KRAUSE, EEC, CITY CLERK
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