




 

MEMORANDUM 

CC-24-229 

 
Ordinance 24-58 to Accept and Appropriate an FFY 2023 State and Local Cybersecurity Grant Program 

Grant in the Amount of $328,943 to Complete a Cybersecurity Projects 
 
Item Type: Backup Memorandum 

Prepared For: Mayor and City Council 

Date: November 12, 2024 

From: Bill Jirsa, Chief Technology Officer 

Through: Melissa Jacobsen, City Manager 

 
I am pleased to report that the City of Homer has been awarded a FFY2023 State and Local 
Cybersecurity Grant Program (SLCGP) grant from the Alaska Division of Homeland Security and 
Emergency Management in the amount of $328,943. This grant program supports state, local, and 
territorial governments in managing and reducing systemic cyber risk.  

The SLCGP funds awarded to the City of Homer will support two activities: $25,000 for the 
development of a formal cybersecurity plan and $303,943 for infrastructure projects aimed at 
enhancing the City’s cybersecurity resilience. Both initiatives address priorities identified in a 
comprehensive cybersecurity risk assessment conducted in 2024.  

That assessment, based on the National Institute of Standards and Technology (NIST) Cybersecurity 
Framework—a widely adopted standard for managing cybersecurity risk—highlighted critical areas 
where action is needed. While some improvements, like adopting new policies and procedures, can 
be implemented at minimal cost, others require substantial investment in equipment, software, and 
configuration to address the growing scope and complexity of digital threats. This grant provides an 
extraordinary opportunity to address cybersecurity gaps that may otherwise be financially out of 
reach for the City. 

The Alaska Division of Homeland Security and Emergency Management has matched federal funds for 
this grant, so it requires no match from the City. City staff will take responsibility for the operation and 
maintenance of new infrastructure. While these projects will expand maintenance and replacement 
obligations for the City over the long run, the investment is balanced by a considerable reduction in 
risk to critical systems and public data. Proactively addressing these vulnerabilities not only helps to 
mitigate future cybersecurity threats but also reduces the potential costs and disruptions associated 
with cyber incidents. 

Recommendation: Accept and appropriate the FFY 2023 State Homeland Security and Emergency 
Management SLCGP Grant in the amount of $328,943. 
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Division of Homeland Security and Emergency Management 
Under 

FEDERAL AWARD DATE 

US Department of Homeland Security 
September 19, 2024 

Federal Emergency Management Agency FEDERAL GRANT PROGRAM 

Grant Programs Directorate 2024 State Homeland Security Program 

OBLIGATING AWARD DOCUMENT 
FEDERAL GRANT NUMBER 

EMW-2024-SS-OS168 
RECIPIENT NAME AND ADDRESS BUDGET/PERFORMANCE AMENDMENT CFDA: I 

97.067 
PERIOD 

City of Homer FROM: October 1, 2024 AMENDMENT II: AWARD AMOUNT 

491 East Pioneer Ave. TO: September 30, 2026 EFFECTIVE DATE: $330,628.00 
Homer, AK 99603 

STATE PROGRAM NUMBER 24SHSP-GY24 
UEI NUMBER I QPAPRFMET7Q1 FUNDING ALLOCATION 

EIN I 92-0030963 PLANNING I EXERCISE I 
METHOD OF PAYMENT I Electronic TRAINING I EQUIPMENT I $330,628.00 

PURPOSE OF AWARD 

The attached Project Budget Details is the funding allocation. Grant program guidelines and federal, state, and local contracting and procurement 
compliance requirements apply. 

GRANT REQUIREMENTS AND PROGRAM TERMS AND CONDITIONS 

The acceptance of a grant from the United States government creates a legal duty on the part of the recipient to use the funds or property made 
available in accordance with the conditions of the grant [GAO Accounting Principles and Standards for Federal Agencies, Chapter 2, Section 16.8(c)]. 
See attached for continued Grant Requirements and Program Terms and Conditions. 

SPECIAL CONDITIONS (Grant funds cannot be expended until these conditions have been met. See Obligating Award for details.) 

See Attached 

I AGENCY INFORMATION 
WEBSITE http://ready.alaska.gov 

Division of Homeland Security and Emergency Management EMAIL mva.grants@alaska.gov ADDRESS PO Box 5750 
PHONE (907) 428-7000

JBER, AK 99505-5750 
FAX (907) 428-7009

STATE PROJECT MANAGER I PHONE I FAX EMAIL 
Jennifer Bond I (907) 428-7000 I (907) 428-7009 mva.grants@alaska.gov 

AGENCY APPROVAL 
NAME AND TITLE OF APPROVING AGENCY OFFICIAL 

Tiffany D. Peltier, Administrative Operations Mgr. 
SIGNATURE OF APPROVING AGENCY OFFICIAL 

RECIPIENT ACCEPTANCE 
NAME AND TITLE OF AUTHORIZED RECIPIENT OFFICIAL 

                                     City Manager 
SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 

VY� 11/1qiq 
DATE 

FOR STATE USE ONLY 

Vendor Number: I CIH84724 Date Returned 

Fund Unit I AR Unit I Object I Activity Function I Program I PPC 
1004 2001 I 099180010 I 7001 I 2012 24SHSPHOMR I 2SHSP2024 I GYSHSP 
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