








 

MEMORANDUM 

CC-24-242 

 
Resolution 24-118, A Resolution of the City Council of Homer, Alaska Approving the 2025 Regular 

Meeting Schedule for the City Council, Economic Development Advisory Commission, Library Advisory 
Board, Parks Art Recreation and Culture Advisory Commission, Planning Commission, Port and Harbor 

Advisory Commission, and Americans with Disabilities Act Advisory Board. City Clerk. 
 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council  

Date: November 25, 2024 

From: Renee Krause, MMC, City Clerk 

 
Pursuant to Homer City Code 1.14.020 Notice-Regular meetings, City Council adopts a resolution 
setting out the days of each month, time, and location of City Council and City’s Boards and 
Commissions regular meetings for the upcoming year.  
 
In prior years the City Council held one meeting on the fourth Monday in November to allow for 
attendance at the Alaska Municipal League (AML) Annual Conference in early November, and one 
meeting the second Monday in December when they adopted the calendar year budget.  
 
In 2022 AML changed the Annual Conference dates to December and the City has transitioned to a 
fiscal year budget schedule. Because of this change Council has adopted resolutions to change their 
meeting schedules in 2022 and 2023 to hold two regular meetings in November and no meetings in 
December.  This change is carried forward in the 2025 meeting schedule resolution. 
 
Boards and Commissions reviewed their annual meeting schedules and recommended schedule 
changes are reflected in the 2025 meeting schedule resolution. Board and Commission minutes 
excerpts are included below.  Any proposed amendments are reflected in Resolution 24-118. 
 
ADA Advisory Board 
November 14, 2024 Regular Meeting 
New Business 
 
A.            2025 Regular Meeting Schedule 
                Memorandum from City Clerk 
 
PARSONS/SAFRA MOVED TO APPROVE THE DRAFT RESOLUTION MEETING SCHEDULE AS WRITTEN, AND FORWARD 
THE RECOMMENDATION TO CITY COUNCIL. 
There was discussion on amending the meeting schedule to accommodate the work load since the Board was 
required to annually review the transition plans and they had the harbor access projects that they were working 
on.  
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PARSONS/SAFRA MOVED TO AMEND THE MEETING SCHEDULE TO ADD JANUARY, MARCH AND SEPTEMBER PLUS 
THE TASKS OF ANNUAL TRANSITION PLAN REVIEW AND HARBOR ACCESS PROJECTS. 
 
There was a brief discussion on being able to pencil into their personal schedules the second Thursday at 4:00 
p.m. monthly and meeting for less time rather than meeting fewer times annually but for a longer period of time. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PARSONS/SAFRA MOVED TO ADOPT THE MEETING SCHEDULE AS AMENDED AND FORWARD TO CITY COUNCIL FOR 
APPROVAL. 
 
There was no further discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Economic Development Advisory Commission 
 
November 12, 2024 Regular Meeting  
New Business 
 
B. 2025 Meeting Calendar 

Memorandum EDC-24-019 from Deputy City Clerk as backup 
 
 AREVALO/YOUNG MOVED TO APPROVE THE MEETING SCHEDULE DRAFT RESOLUTION 
 
 There was no discussion. 
 
 VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
 Motion carried. 
 
Library Advisory Board  
November 19, 2024 Regular Meeting 
New Business 
 
C.  Library Advisory Board 2025 Meeting Schedule 
 
Chair Baily introduced the topic and requested a motion. 
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There was a brief discussion on the Board making amendments to a Resolution from Council. 
 
CARSSOW/MCKINNEY MOVED TO AMEND THE MEETING SCHEDULE TO STRIKE DECEMBER 17TH AND INSERT 
DECEMBER 16TH. 
 
There was no discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
KUSZMAUL/CARSSOW MOVED TO RECOMMEND THE ADOPTION OF THE 2025 MEETING SCHEDULE TO CITY 
COUNCIL AS AMENDED. 
 
There was no discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Parks Art Recreation and Culture Advisory Commission  
October 17, 2024 Regular Meeting 
New Business 
 
A. 2025 Advisory Bodies Meeting Schedule- Review and Approval 

Memorandum from City Clerk as backup 
 
Chair Lewis opened topic for discussion.  
 
Commissioner Keiser asked for clarification on meeting dates, after noticing the Commission doesn’t meet three 
months out of the year. 
 
PARSLEY/ARCHIBALD MOVED TO ADOPT AND RECOMMEND CITY COUNCIL APPROVE THE 2025 ADVISORY BODY 
MEETING SCHEDULE AS PRESENTED. 
 
There was no discussion 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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Planning Commission  
November 6, 2024 Regular Meeting 
New Business 
 
B. Planning Commission 2025 Meeting Schedule 
 Memorandum PC-24-043 from Deputy City Clerk as backup 
 
H. SMITH/CONLEY MOVED TO APPROVE THE RESOLUTION AS IS AND RECOMMEND ADOPTION BY CITY COUNCIL. 

 
There was no discussion. 

 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 
 
Port & Harbor Advisory Commission 
November 20, 2024 Regular Meeting 
New Business 
  
E. 2025 Meeting Calendar 

Memorandum PHC-24-027 from Deputy City Clerk as backup 
SHAVELSON/ZEISET MOVED TO APPROVE THE DRAFT RESOLUTION MEETING SCHEDULE AS WRITTEN, AND 
RECOMMENDED ADOPTION BY CITY COUNCIL. 
 
There was no discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
RECOMMENDATION: Adopt the resolution approving the 2025 Regular Meeting Schedule for City Council, 
Boards and Commissions as amended. 
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