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CITY OF HOMER
HOMER, ALASKA
City Manager/Port Director
ORDINANCE 25-05 :

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FY 2025 CAPITAL BUDGET BY APPROPRIATING
$24,000 FROM THE PORT RESERVES FUND TO REPLACE THE FISH
GRINDER MOTOR AND GEARBOX. '

WHEREAS, During the reconstruction of the fish grinder building, the fish grinder was
removed revealing extensive corrosion and an unrepairable motor and gearbox; and

WHEREAS, The motor and gearbox need to be replaced before the spring of 2025 as the
fish grinder supports local Sport and Commercial fish processing operations; and

WHEREAS, The replacement motor and gearbox from Autio, shipping through Lynden
in total quoted $20,304.62; and

WHEREAS, A moderate contingency is included in the amount of $3,695.38 for a total
appropriation of $24,000.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY25 Capital Budget by
appropriating $24,000 as follows:

Fund Description Amount
456-0380 Fish Grinder Motor Repair , $24,000

Section 2.This ordinance is a budget amendment only, is not of a permanent nature,
and shall not be codified.

Section 3. The City Manager is authorized to negotiate and execute the appropriate
documents. ’

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this My of January, 2025.
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ORDINANCE 25-05
CITY OF HOMER

ATTEST:

Fowos Yhawar

RENEE KRAUSE, MMC, CITY CLERK

ves: 5
NO: @/

ABSTAIN: &
ABSENT: |

First Reading: lll
Public Hearing: |

Second Reading: 257
Effective Date: 1 / l 25




