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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
ORDINANCE 25-16

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY25 CAPITAL BUDGET BY APPROPRIATING
$25,000 FROM THE PORT RESERVES FUND FOR THE PURPOSE OF
INSTALLING ELECTRICITY TO THE CAMERA POLES AT RAMPS 1-5.

WHEREAS, Cameras will greatly enhance safety and security of the West side of our
facility by providing a clear view of all access points to the harbor thus achieving a long- term

goal for our customers; and

WHEREAS, In 2022, Sherman Technologies quoted a turnkey solution for installing
camera poles between ramps one through five at $254,000; and

WHEREAS, Port staff was able to reduce overall costs by coordinating contractors and
working with City staff to install the camera poles through separate tasks; and

WHEREAS, Poles have been installed and the next step in the pI'OjeC‘t is to supply
electricity to this infrastructure; and

WHEREAS, We received three bids and would like to proceed with the lowest qualified
quote of $22,101.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY25 Capital Budget by
appropriating $25,000 as follows:

und ' Description : Amount
456-0380 Camera Poles 1-5 Electrification $25,000

Section 2. Thisis a budget amendment ordinance, is not permanent in nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this 24t day of February, 2025.
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CITY OF HOMER

CITY OF HOM

4ACHEL LORD, MAYOR

ATTEST:

RENEE KRAUSE, MMg, CITY CLERK

YES; 5

No: &
ABSTAIN: &
ABSENT: /

First Reading: p?//O/,;ZS’
Public Hearing: 2. 3://025/
Second Reading: 2/> ¢S
Effective Date: A 57&;



