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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 25-010

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
AUTHORIZING SINGLE SOURCE PROCUREMENT FROM NORTH
STARICE EQUIPMENT CORPORATION OF SEATTLE, WASHINGTON
IN THE AMOUNT OF $101,100 FOR THE PURCHASE OF ICE
METERING EQUIPMENT APPROVED IN FY24/25 CAPITAL BUDGET
FROM PORT RESERVES.

WHEREAS, The FY24/25 Capital Budget includes $145,000 from the Port Reserves fund
for upgrades to Ice Metering System at the Fish Dock; and

WHEREAS, Updating the ice metering system will enable staff to dispenseice sold at the
Fish Dock more accurately and improve the Ice Plant’s overall efficiency; and

WHEREAS, The integration of new dual panels and upgraded ice counter with the
existing system requires equipment that is compatible with the current North Star Ice
Equipmentinfrastructure; and

WHEREAS, Single source procurement is necessary for this upgrade as the original ice

metering equipment was designed by North Star Ice Equipment Corporation and must
maintain compatibility within the existing Ice Plant system from the same manufacturer; and

WHEREAS, under HCC 3.16.060 Exceptions to Bidding Requirements, single source
procurement for purchases above $50,000 must be authorized by City Council.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska authorizes
the single source procurement of an ice metering equipment from North Star Ice Equipment
Corporation of Seattle Washington in the amount of $101,100.

PASSED AND ADOPTED by the Homer City Council this 10th day of‘February, 2025.

CITY OF HOMER

DONNA ADERHOLD, MAYOR PRO TEM
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RESOLUTION 25-010
CITY OF HOMER

ATTEST:

Gymer #sual

RENEE KRAUSE, M*MC, CITY CLERK

Fiscal note: Ordinance 23-23(A-3) appropriated $145,000 from Port Reserves Fund; $145,000
remains.



