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CITY OF HOMER
HOMER, ALASKA
Venuti
RESOLUTION 25-011 ‘

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AUTHORIZING THE ESTABLISHMENT OF A FIELD OF INTEREST
FUND WITH THE HOMER FOUNDATION TO SUPPORT THE SISTER
CITY PROGRAM OF HOMER

WHEREAS, The City of Homer has long maintained a commitment to fostering
international relationships and cultural exchanges through the Sister City Program; and

WHEREAS, The sustainability and accessibility of funds are essential to ensuring the
continued success of the Sister City Program; and

WHEREAS, Establishing a Field of Interest Fund with the Homer Foundation will provide
a secure, transparent, and efficient means of managing the Sister City Program’s financial
resources; and

WHEREAS, A Field of Interest Fund will offer multiple benefits, including but not limited
to: accessibility, transparency, growth, and increased administrative efficiency.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska authorizes
the establishment of a Field of Interest Fund with the Homer Foundation to support the Sister
City Program of Homer.

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska:

1. Directs city staff to coordinate with the Homer Foundation to set up the Field of
Interest Fund, with initial contributions made from existing city-allocated funds for the
Sister City Program.

2. Encourages community outreach efforts to promote public donations to the fund.

3. Mandates that regular reports from the Homer Foundation be reviewed and
presented to the City Council and made publicly accessible to ensure transparency and
accountability.

BE IT FURTHER RESOLVED that grant requests of $5,000 or more must receive formal
approval from the City Council and funds will be used solely for expenses directly related to
the Sister City Program, including but not limited to cultural exchanges, educational programs,
official delegations, and community events that strengthen international partnerships.
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RESOLUTION 25-011
CITY OF HOMER

PASSED AND ADOPTED by the Homer City Council this 10th day of February, 2025.

CITY OF HOMER

L

/ T
DONNA ADERHOLD, MAYOR PRO TEM

ATTEST: ;

RENEE KRAUSE, MMC, CITY CLERK

Fiscal information: Initial deposit of $10,000 is required. The current Sister City 40t
Anniversary account has a current balance of $15,014.
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Resolution 25-011, Authorizing the Establishment of an Agency Stewardship Fund with the
Homer Foundation to Support the Sister City Program of Homer. Venuti.

Item Type: Backup Memorandum

Prepared For:  Mayor Lord and Homer City Council

Date: February 3, 2025

From: Lori Pond, Assistant to the City Manager, Sister City Coordinator
Through: Melissa Jacobsen, City Manager

Background:

The City of Homer has long maintained a commitment to fostering international relationships and
cultural exchanges through the Sister City Program. To ensure the long-term sustainability and
accessibility of funds for this program, we propose establishing an Agency Stewardship Fund with
the Homer Foundation.

Proposal:

The establishment of an Agency Stewardship Fund with the Homer Foundation will provide a secure,
transparent, and efficient means of managing the Sister City Program’s financial resources. This
fund will serve as a depository for city contributions as well as private donations from community
members and organizations who wish to support the program. Funds will be accessible by grant
requests through the Homer Foundation.

Benefits of an Agency Stewardship Fund:

¢ Investment Growth: The fund will accrue interest, increasing the available resources for the
Sister City Program over time.

e Public Accessibility: Both the city and the community will have the ability to contribute to
the fund, ensuring broad-based financial support.

e Transparency and Accountability: The Homer Foundation provides regular reports on fund
activity, which will be made publicly available to ensure financial oversight and transparency.

e Sustainable Financial Management: The Homer Foundation has a proven track record of
managing agency stewardship funds responsibly, ensuring that funds are disbursed
appropriately and in alignment with the program’s needs.

e Flexibility in Fund Usage: The fund can be accessed as needed to support travel, cultural
exchanges, events, and other expenses associated with the Sister City Program.



Memorandum CC-25-051
City Council
February 10, 2025

¢ Increased efficiency: By partnering with the Homer Foundation as a fiscal agent,
administrative tasks are streamlined, reducing the workload on city staff in the finance,
clerical, and administration departments

Account Specifications:
e Agency, non-endowed account
e Initial deposit minimum: $10,000
e No minimum balance
e Earnsinterest
e Feeis 1% on average daily balance, billed quarterly
e Funds can be requested by submitting a grant application to the Homer Foundation, with
withdrawals requiring city approval. Alternatively, funds can be requested directly from the

city.

e Donations to the Sister City Program Fund can easily be made through the Homer
Foundation.

Implementation:

e The City will coordinate with the Homer Foundation to establish the Agency Stewardship
Fund.

e Initial contributions will be made from existing city-allocated funds for the Sister City
Program.

e Community outreach efforts will be made to encourage public donations.
e Regular reports from the Homer Foundation will be reviewed and presented to the City
Council and the public.

RECOMMENDATION:
Recommend City Council adopt Resolution 25-011.



HSMER

Field of Interest Fund Agreement
FOUNDATION

Please Indicate the Name of your Fund

e.g. Smith Family Fund, Kachemak Bay Fund, etc. [Sister City Program of Homer Fund

What purpose or aspect of community life will your field of interest fund support?
e.g. health and human services, education, sports and recreation, environmental protection, etc.

International exchange and education.

[]This is an Endowed Fund
The fund will be permanent; it will be invested to provide an annual amount that will be spent to carry out the fund's
charitable purpose in perpetuity. Please see our Investment and Spending Policies for more information.

[] This is a Non-Endowed Fund

The fund is intended to be a long-term fund to meet the immediate and ongoing needs of the community. It will be
invested and make grants with criteria outlined in our Non-Endowed Funds and Investment and Spending Policies.

Founding Donor 1

Name

Founding Donor 2 (optional)

Name

|Melissa Jacobsen

[Lori Pond

Title or Salutation

Title or Salutation

|City Manager

[Sister City Coordinator

Organization (if applicable)

Organization (if applicable)

|City of Homer |City of Homer

Mailing Address Mailing Address

|491 E. Pioneer Ave. |491 E. Pioneer Ave.

City City

|H0mer |Homer

State ZIpP State ZIP
[AK | 199603 [AK | 199603
Phone Phone

[907-235-8121 ext. 3333

[907-235-8121 ext. 2222

E-mail address

E-mail address

|citymanager@ci.homer. ak.us

|lp0nd@ci.homer.ak.us

Fund Recognition (Select 1)

¥’ | The Foundation may use my/our names for grants and in Foundation materials and publications

Please keep my/our names anonymous in grant letters and Foundation publications



Special Instructions

Please provide any additional information or instructions pertaining to your Fund.

The funds in the Agency Stewardship Account shall be used exclusively to support initiatives and activities
related to the Sister City Program. All grant requests must be reviewed and approved by the City, and funds
may only be granted to registered nonprofit organizations. Additionally, the City may request funds for Sister
City Program-related expenses. Grant requests of $5,000 or more must receive formal approval from the City
Council before funds are disbursed. All funds must be used solely for expenses directly related to the Sister
City Program, including but not limited to cultural exchanges, educational programs, official delegations, and
community events that strengthen international partnerships. Grant recipients must provide documentation of

fund usage upon request, and the City reserves the right to audit expenditures to ensure compliance with
these stipulations.

Gifts to Establish Fund Total amount

[v] Check payable to the Homer Foundation [$10,000.00
[ ] Marketable securities

[] Mutual funds

[]Real Estate

[]IRA/retirement plan/insurance policy

[] Will/bequest/trust

[] Other (Please describe)

Any description of gifts (optional)

Legacy Society

Individuals who make a commitment to the community's future through a planned gift or bequest are invited to join the
Homer Foundation's Legacy Society. If you have arranged for a future gift to the Homer Foundation, we would like to shine
a light on your generosity and list you as a Legacy Society member to inspire others in the community.

[] I have included a gift to the Fund at the Homer Foundation in my estate plan.

[] I would like more information about bequest giving with the Homer Foundation
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TERMS AND CONDITIONS

Tax Status of Contribution

Funds established at the Homer Foundation (“Foundation”) are component funds of the Foundation, a Section 501(c)(3) public
benefit corporation. All contributions to the Foundation’s funds are treated as gifts to a Section 501(c)(3) public charity and are
tax-deductible, to the extent allowed by law, subject to individual and corporate limitations. Acceptance of all gifts is subject to
the provisions of the Foundation’s Gift Acceptance Policy and the Funds Policy. Any assets contributed to funds at the
Foundation, once accepted by the Board of Trustees of the Foundation, represent unconditional and irrevocable gifts and are

not refundable. Legal control and responsibility for the funds rest with the Foundation.

Variance Power

All funds established at the Foundation are subject to the Foundations "variance power," as set forth in its Bylaws. Variance
power grants the Foundation's Board of Trustees the power to modify any condition or restriction on the distribution of funds
for any specified charitable purpose or purposes, or to a specified organization or organizations if, in its sole judgement (without
the necessity of the approval of any other party), such restriction or condition becomes, in effect, unnecessary, incapable of
fulfillment, or inconsistent with the charitable needs of the community or area served by the Foundation.

Investment of Assets

All assets contributed to funds established at the Foundation are invested in the Foundation's investment pools and are managed
in accordance with the Foundation's Investment and Spending Policies (ISP). A copy of the Foundation's current Endowed or
Non-Endowed Investment and Spending Policy Statement is available upon request.

For the purposes of investments, the Foundation does not segregate the assets of any single fund from the assets of the
Foundation's other component funds, but will keep a separate account of the fund's assets, and the fund's proportionate share of
all investment activity applied to the fund. In establishing a fund, the donor acknowledges that the investments in the fund are
subject to market and interest rate fluctuations. All investment returns are reported net of all investment fees.

Fund holders shall receive quarterly Fund Activity Reports.

Fund Minima

The minimum funding amount is $10,000. "Acorn" Funds may be established with less than the required minimum provided
that the minimum is met within five years' of the fund's establishment; grants may not be made from funds until the required
minimum is achieved. An Acorn Fund that fails to meet the minimum balance within the 60 month timeframe will be folded
into the Homer Foundation's designated endowment fund, the Aquila Fund, at the discretion of the Board of Trustees.

Spending Rules

The spending policy for endowed funds utilizes a formula to determine the amount available to grant from a fund each year. It is
designed to maintain a level of current spending while preserving the endowment in order to support future spending. The
Foundation shall appropriate for expenditure, for the purposes for which the Fund is established, so much of the Fund as the
Foundation deems prudent, in accordance with the Uniform Prudent Management of Institutional Funds Act (UPMIFA) (as
amended from time to time) and the Spending Policy adopted by the Foundation (as amended from time to time). For Non-
Endowed Funds, distribution of grants from the Fund may be made in any amount up to 100% of the Fund's Assets, in
accordance with UPMIFA (as amended from time to time) and the Spending Policy adopted by the Foundation (as amended
from time to time. The distributions plan should be noted in the special instructions in this fund agreement.

Administrative Expenses

The Homer Foundation will assess administrative and investment management fees against the Fund in accordance with its own
published fee scheduled (as amended from time to time). The Homer Foundation may also assess the fund to cover any unusual
expenses incurred in connection with the contributed assets, including the cost of disposal.

Grant Disbursements

Grants may be made to any 501(c)(3) organization or verified charitable entity (e.g., schools, colleges and universities, religious
institutions, town and municipal governments, police departments, etc.) located in the United States. The Foundation may also
provide expenditure responsibility for grants to non 501(c)(3) entities providing the project is consistent with the Foundation's
charitable purposes. Grant recipients receive their check and award letter from the the Foundation recognizing the Fund from
which the award is made.
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Restrictions on Grants

In compliance with the Internal Revenue Code, grants are not permitted for non-charitable purposes; for political contributions
or to support political campaign activities; or for any purpose that would provide benefits, goods or services to a Donor to the
Fund or other related parties.

Fund-raising
Additional gifts may be made directly to a fund at any time. Fund-raising for a Fund held by the Foundation must be approved
and adhere to the Foundation's guidelines for donor initiated fund-raising.

Adyvisors and Representatives

The Founding Donor (s) of a Field of Interest Fund may serve as a Fund Representative to access information on the Fund and
receive financial statements. A Founding Donor may serve on the grant review selection committee and/or recommend other
individuals to serve, but the Donor may not control the committee; the total representation by the Donor and individuals serving
at the recommendation of the Donor must be less than 50% of the total committee. The committee structure for grants to
individuals and other annual grants programs will be reviewed and approved by the Foundation in advance of each grant cycle.

Indemnity

In consideration of the Foundation's creating a Fund at the request of the undersigned individual(s) or entity and for other good
and valuable consideration, the undersigned hereby agree to indemnify and hold harmless the Foundation against any liability,
cost, or expense which the Foundation may incur by reason of its acting upon instructions or recommendations given to the
Foundation by any of the undersigned or by persons authorized to make recommendations with regard to the Fund.

Policies
The undersigned have received and agree to the foregoing terms and conditions and to Foundation policies referred to herein.

Donor Acknowledgment and Signatures

I acknowledge that I have read the Homer Foundation Terms and Conditions and agree to the fees, terms, and conditions
described therein. I understand that any contribution, once accepted by the Foundation's Board of Trustees, represents an
irrevocable gift to the Homer Foundation. The Foundation's Board of Trustees have variance power under IRS
regulations, and this gift is not refundable to me.

I hereby certify, to the best of my knowledge, all information presented in connection with this form is accurate, and I will
notify the Homer Foundation promptly of any changes.

Founding Donor 1 Founding Donor 2
Signature Signature
Date Date

Homer Foundation Acceptance

Accepted this day of 202
Authorized Signature Title
Print Name Date
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