




 

MEMORANDUM 

CC-25-051 

 
Resolution 25-011, Authorizing the Establishment of an Agency Stewardship Fund with the 

Homer Foundation to Support the Sister City Program of Homer. Venuti. 
 
Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: February 3, 2025 

From: Lori Pond, Assistant to the City Manager, Sister City Coordinator 

Through: Melissa Jacobsen, City Manager 

 

Background: 
The City of Homer has long maintained a commitment to fostering international relationships and 
cultural exchanges through the Sister City Program. To ensure the long-term sustainability and 
accessibility of funds for this program, we propose establishing an Agency Stewardship Fund with 
the Homer Foundation. 
 
Proposal: 
The establishment of an Agency Stewardship Fund with the Homer Foundation will provide a secure, 
transparent, and efficient means of managing the Sister City Program’s financial resources. This 
fund will serve as a depository for city contributions as well as private donations from community 
members and organizations who wish to support the program. Funds will be accessible by grant 
requests through the Homer Foundation.  
 
Benefits of an Agency Stewardship Fund: 

• Investment Growth: The fund will accrue interest, increasing the available resources for the 
Sister City Program over time. 

• Public Accessibility: Both the city and the community will have the ability to contribute to 
the fund, ensuring broad-based financial support. 

• Transparency and Accountability: The Homer Foundation provides regular reports on fund 
activity, which will be made publicly available to ensure financial oversight and transparency. 

• Sustainable Financial Management: The Homer Foundation has a proven track record of 
managing agency stewardship funds responsibly, ensuring that funds are disbursed 
appropriately and in alignment with the program’s needs. 

• Flexibility in Fund Usage: The fund can be accessed as needed to support travel, cultural 
exchanges, events, and other expenses associated with the Sister City Program. 
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• Increased efficiency: By partnering with the Homer Foundation as a fiscal agent, 

administrative tasks are streamlined, reducing the workload on city staff in the finance, 
clerical, and administration departments 

 
Account Specifications: 

• Agency, non-endowed account 
• Initial deposit minimum: $10,000 
• No minimum balance 
• Earns interest 
• Fee is 1% on average daily balance, billed quarterly 
• Funds can be requested by submitting a grant application to the Homer Foundation, with 

withdrawals requiring city approval. Alternatively, funds can be requested directly from the 
city. 

• Donations to the Sister City Program Fund can easily be made through the Homer 
Foundation. 

 
Implementation: 

• The City will coordinate with the Homer Foundation to establish the Agency Stewardship 
Fund. 

• Initial contributions will be made from existing city-allocated funds for the Sister City 
Program. 

• Community outreach efforts will be made to encourage public donations. 
• Regular reports from the Homer Foundation will be reviewed and presented to the City 

Council and the public. 
 
RECOMMENDATION: 
Recommend City Council adopt Resolution 25-011. 
 



Field of Interest Fund Agreement

Please Indicate the Name of your Fund
e.g. Smith Family Fund, Kachemak Bay Fund, etc.

What aspect of community life will your field of interest fund support? 
e.g. health and human services, education, sports and recreation, environmental protection, etc.

Founding Donor 2 (optional)

Name

Title or Salutation

Organization (if applicable)

Mailing Address

City

State ZIP

Phone

Founding Donor 1

E-mail address

Fund Recognition

1

Name

Title or Salutation

Organization (if applicable)

Mailing Address

City

State ZIP

Phone

E-mail address

Sister City Program of Homer Fund

International exchange and education.

Melissa Jacobsen Lori Pond

City Manager Sister City Coordinator

City of Homer City of Homer

491 E. Pioneer Ave. 491 E. Pioneer Ave.

Homer Homer

AK 99603 AK 99603

907-235-8121 ext. 3333 907-235-8121 ext. 2222

citymanager@ci.homer.ak.us lpond@ci.homer.ak.us

✔

✔
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Gifts to Establish Fund

Check payable to the Homer Foundation
Marketable securities
Mutual funds
Real Estate
IRA/retirement plan/insurance policy
Will/bequest/trust
Other (Please describe)

Total amount

Any description of gifts (optional)

✔ $10,000.00

The funds in the Agency Stewardship Account shall be used exclusively to support initiatives and activities
related to the Sister City Program. All grant requests must be reviewed and approved by the City, and funds
may only be granted to registered nonprofit organizations. Additionally, the City may request funds for Sister
City Program-related expenses. Grant requests of $5,000 or more must receive formal approval from the City
Council before funds are disbursed. All funds must be used solely for expenses directly related to the Sister
City Program, including but not limited to cultural exchanges, educational programs, official delegations, and
community events that strengthen international partnerships. Grant recipients must provide documentation of
fund usage upon request, and the City reserves the right to audit expenditures to ensure compliance with
these stipulations.



TERMS AND CONDITIONS
Tax Status of Contribution 
Funds established at the Homer Foundation (“Foundation”)  are component funds of the Foundation, a Section 501(c)(3) public 
benefit corporation. All contributions to the Foundation’s funds are treated as gifts to a Section 501(c)(3) public charity and are 
tax-deductible, to the extent allowed by law, subject to individual and corporate limitations. Acceptance of all gifts is subject to 
the provisions of the Foundation’s Gift Acceptance Policy . Any assets contributed to funds at the 
Foundation, once accepted by the Board of Trustees of the Foundation, represent unconditional and irrevocable gifts and are 
not refundable. Legal control and responsibility for the funds rest with the Foundation. 

Variance Power 
All funds established at the Foundation are subject to the Foundations "variance power," as set forth in its Bylaws. Variance
power grants the Foundation's Board of Trustees the power to modify any condition or restriction on the distribution of funds 
for any specified charitable purpose or purposes, or to a specified organization or organizations if, in its sole judgement (without 
the necessity of the approval of any other party), such restriction or condition becomes, in effect, unnecessary, incapable of 
fulfillment, or inconsistent with the charitable needs of the community or area served by the Foundation.

Investment of Assets 

Fund Minima 
The minimum funding amount is $10,000. Funds may be established with less than the required minimum provided 
that the minimum is met within  years' of the fund's establishment; grants may not be made from funds until the require
minimum is achieved.
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Restrictions on Grants 
In compliance with the Internal Revenue Code, grants are not permitted for non-charitable purposes; for political contributions 
or to support political campaign activities; or for any purpose that would provide benefits, goods or services to a Donor to the 
Fund or other related parties. 

Fund-raising
Additional gifts may be made directly to a fund at any time.  

Advisors and Representatives 
The Founding Donor (s) of a Field of Interest Fund may serve as a Fund Representative to access information on the Fund and 
receive financial statements. A Founding Donor may serve on the grant review selection committee and/or recommend other 
individuals to serve, but the Donor may not control the committee; the total representation by the Donor and individuals serving 
at the recommendation of the Donor must be less than 50% of the total committee. The committee structure 

will be reviewed and approved by the Foundation in advance of each grant cycle. 

Policies
The undersigned have received and agree to the foregoing terms and conditions and to Foundation policies referred to herein. 
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Donor and Signatures 
I acknowledge that I have read the Homer Foundation Terms and Conditions and agree to the fees, terms, and conditions 
described therein. I understand that any contribution, once accepted by the Foundation's Board of Trustees, represents an 
irrevocable gift to the Homer Foundation. The Foundation's Board of Trustees have variance power under IRS 
regulations, and this gift is not refundable to me. 

I hereby certify, to the best of my knowledge, all information presented in connection with this form is accurate, and I will 
notify the Homer Foundation promptly of any changes. 

Founding Donor 1

_______________________________________
Signature

_______________________________________
Date

Founding Donor 2

_______________________________________
Signature

_______________________________________
Date

_______________________________________
Authorized Signature

_______________________________________
Print Name

_______________________________________
Title

_______________________________________
Date

Homer Foundation
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