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CITY OF HOMER
HOMER, ALASKA
City Manager/
Chief Technology Officer
RESOLUTION 25-015

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
AWARDING A CONTRACT TO STRUCTURED COMMUNICATIONS
SYSTENS, INC OF ANCHORAGE, ALASKA IN THE AMOUNT OF
$24,000 FOR THE DEVELOPMENT OF A CITY OF HOMER
CYBERSECURITY PLAN AND AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, In 2024, the City of Homer conducted a cybersecurity risk assessment using

the National Institute of Standards and Technology (NIST) Cybersecurity Framework, which

found, among other things, that the City should develop a cybersecurlty plan to appropriately
manage risks to its digital infrastructure and data; and

WHEREAS, The Alaska State Division of Homeland Security and Emergency
Management has awarded the City of Homer a grant to develop a cybersecurity plan through
the Federal Fiscal Year (FFY) 2023 State and Local Cybersecurity Grant Program {SLCGP); and

WHEREAS, The Alaska Municipal League (AML) has arranged procurement with
Structured Communications Systems, Inc. through a competitive bidding process to provide
cybersecurity consulting services to its members; and

WHEREAS, In 2024, Structured Communications Systems, Inc. conducted the
cybersecurity risk assessment for the City of Homer, giving them a specialized level of expertise
and familiarity with the sensitive details of the City’s cybersecurity risk management profile.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska hereby
awards a contract to Structured Communications Systems, Inc of Anchorage, Alaska in the
amount of $24,000 for the development of a City of Homer cybersecurity plan and authorizing
the City Manager to negotiate and execute the appropriate documents.

'PASSED AND ADOPTED by the Homer City Council this 24th day of February 2025.
CITY OF HOMER

i/

RACHHL LORD, MAYOR
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RESOLUTION 25-015
CITY OF HOMER

ATTEST:

RENEE KRAUSE, r‘éMC, CITY CLERK

Fiscal Note: Ordinance 24-58 accepted and appropriated $25,000 from the Alaska State
Division of Homeland Security and Emergency Management FFY 2023 State and Local

Cybersecurity Grant P

remains.

rogram (SLCGP) for the development of a cybersecurity pian; $25,000



