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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 25-018

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING TASK ORDER 22-02 OWNERS REPRESENTATIVE
SERVICES CONTRACT WITH HDR ENGINEERING FOR THE NEW
LARGE VESSEL HARBOR PROJECT.

WHEREAS, Ordinance 22-79 issued Task Order 22-02 to HDR Engineering to provide
Qwner’s Representative services to the City during Phase | of the General Investigation for the
Homer Large Vessel Harbor Expansion Project; and

- WHEREAS, Certain tasks within the original Task Order 22-02 are no longer required as
originally outlined; and

WHEREAS, HDR Engineering proposed amending the Task Order to remove Task 4,
Regional Hub Influence Study, Task 5, Assistant Secretary of the Army Letter of Support, and
Task 8, United States Army Corp Engineers coordination; and ' :

WHEREAS, With the removal of these tasks that no longer serve purpose to the General
Investigation, HDR Engineering will be applying new Task 10, which includes continued
strategic communications support, along with a third and final public meeting; and

WHEREAS, This is a no cost amendment, no additional funds are being requested and
it will not change the schedule of Task Order 22-02.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby
approves amended Task Order 22-02 with HDR Engineering to remove Tasks 4, 5, and 8 that
are no longer required for the General Investigation for the Large Vessel Harbor Project and
implement Task 10 to continue strategic communications to support the third and final public
meeting.

PASSED AND ADOPTED by the Homer City Council this 24th day of February, 2025.
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CITY OF HOMER

ATTEST:

RENEE KRAUSE, MMC, CITY CLERK.

Fiscal Note: none



