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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
ORDINANCE 25-34

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FY25 CAPITAL BUDGET BY APPROPRIATING
$45,500 FROM THE PORT RESERVES FUND FOR THE PURPOSE OF
REPLACING A FENDER ON THE DEEP WATER DOCK AND
AUTHORIZING SINGLE-SOURCE PROCUREMENT,

WHEREAS, The fenders on the Deep Water Dock (DWD) protect the dock’s structure by
absorbing the shock during docking operations to secure safe [andings for vessels; and

WHEREAS, A misplaced piling from the original construction was cut off rather than
removed; and

WHEREAS, One of the fenders on the DWD was damaged on the inside berth due to
repeated contact with this misplaced piling at low tide; and

WHEREAS, If this fender goes unrepaired, it would mean no usage of the inside berth or
access for vessels to utilize the crane, on the DWD; and

WHEREAS, Contracting Alaska Industrial Services, LLC, through single source
procurement, is necessary for this repair as it requires specialized and familiar knowledge of

the DWD, underwater cutting, mobile crane operations, and structural fastening; and

WHEREAS, Included with the total amount allocated is a 15% contingency for any
unanticipated costs.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY25 Capital Budget by
appropriating $45,500 as follows:

Fund Description Amount
456-0380 DWD Fender Repair $45,500

Section 2. This ordinance is a budget amendment only, is not of a permanent nature
and is a non-code ordinance.
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ORDINANCE 25-34
CITY OF HOMER

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this Z 84gay Of‘M’ 2025.

ATTEST:

nis Ko

RENEE KRAUSE, MMC, CITY CLERK

YES: <
NO: &
ABSTAIN: &
ABSENT: |

First Reading: O 14,25
Public Hearing: O 28«25
Second Reading: py.. 2825
Effective Date: OY .29 .25
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"RACHEL LORD, MAYOR




