




 

MEMORANDUM 

CC-25-118 

 
Resolution 25-038, A Resolution of the City Council of Homer, Alaska, Approving a Sub-
Lease Agreement between Happy Face, LLC and Uncle Thirsty’s, LLC Occupying 1,166 
Square Feet in the building located on the Property identified as T7S R13W Section 1 
Seward Meridian HM0890034, Homer Spit Amended Lot 32 and Authorizing the City 
Manager to Negotiate and Execute the Appropriate Documents. City Manager/Port 

Director. 

Item Type: Back-Up Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: April 17, 2025 

From: Mark Bowman, Port Property Associate 

Through: Melissa Jacobsen, City Manager 

Happy Face LLC has a lease with the City for the property located at 4400 Homer Spit Road, also 
identified as Homer Spit Amended Lot 32. 

Happy Face LLC and Uncle Thirsty’s LLC have requested that the City approve a sublease allowing 
Uncle Thirsty’s LLC to lease retail space for use as a liquor store, general store and deli with grab and 
go snacks. This sale of alcohol at this location is contingent on the approval of a pending Transfer 
License application that has been submitted to the Alcohol and Beverage Control Board.  

Both Tenants and Subtenants understand that there is a proposed $500.00 annual fee payable to the 
City of Homer, Port and Harbor as part of the Sublease. If that fee is approved by Council at a later 
date, the Fiscal Note for this sublease will be $500 of annual revenue to 400-0600-4650. Otherwise 
there is no Fiscal Note.  

An application, along with the required supporting documentation, was submitted and reviewed by 
the City Staff in Planning, Port & Harbor, and Public Works. The application is complete and staff 
recommend approving this lease application.  

Recommendation:  

Approve Resolution 25-038 

Attachments: 
Uncle Thirsty’s Sublease Application Checklist 
Uncle Thirsty’s Sublease Application 
Uncle Thirsty’s Lease Application with Happy Face LLC 
Uncle Thirsty’s Business License 
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Sublease Application - Staff Review Checklist 
Applicant (Primary Lease Holder) Information 

Lessee Name: Happy Face LLC 

Sublessee Information 

Business Name: Uncle Thristy’s LLC Primary Contact: Tom Beck (907) 630-0663 
dearunclethristy@gmail.com 

 

 

Sublease Information 

Comments regarding description of the subleased premises:  

The subleased premises will be adequate to offer retail liquor as well as a general store with deli and grab and go 
snacks. Location is well suited to the seasonal visitors to the Spit.  

Authorized use is consistent with the authorized purpose in the primary lease:   Yes X    No__ Comments: 
The prime lease specifies retail sales.  

The applicant’s experence in the proposed business or venture is adequate:        Yes X     No__ Comments: 
Uncle Thirsty’s has successfully owned and operated four liquor stores in the Homer area for the lase three years.  
Is information supporting the financial capability adequate?                                          Yes X     No__ Comments: 
Previous history and adequate cash flow demonstrates adequate financial capability.  
Sublease containes an areement to the terms and conditions of the primary lease.        Yes X  No__  Comment: 
Sublease section forty (40) provides agreement to the terms and conditions of the primary lease. 
Sublease includes a requirement that sublessee agrees to maintain insurance for sublessee's leasehold in the 
manner and form required under the primary lease and names the City of Homer as an additional insured.     
Yes X  No___ Comment: Lease with Happy Face LLC, section forty (40). 

The following documents (mark with Y, N or NA) have been provided:  
Business licenses ( Y ), KPB Tax Compliance Certification ( pending ), Articles of Incorporation ( N ), DEC (   ), 
Permits (List)_________________________, Other City, KPB and State required documents (List):   
 
Port and Harbor Staff Comments: Uncle Thristy’s LLC is well established and experienced and will provide a 
service appreciate by visitors on the Homer Spit. 
 
City Planning Comments: After consultation with Ed Gross, City Planning Associate Planner, information 
regarding signage and contact information for City Planning was provided to Happy Face LLC to share 
with their tenants. 
 
Community Development Comments: had no comments. 
 
City Manager Comments:  No objection 
Recommended Action to City Council –Recommend approval                                                               N/A 
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City Manager Signature:  __________________   Print Name: Melissa Jacobsen  Date: April 18, 2025 
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Alaska Business License # 2172458

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

Uncle Thirsty's
369 E. Pioneer Ave, Homer, AK 99603

owned by

Uncle Thirsty's LLC

is licensed by the department to conduct business for the period

October 30, 2024 to December 31, 2025 
for the following line(s) of business:

44-45 - Retail Trade

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner
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