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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 25-045

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
APPROVE AMENDMENTS TO TASK ORDER 24-03, WITH HDR
ENGINEERING, AS THE HOMER HARBOR EXPANSION OWNERS
REPRESENTATIVE TO UPDATE TASKS TWO THROUGH FOUR
REFINING GEOTECHNICAL INVESTIGATIONS SERVICES SCOPEOF
WORK AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE
AND EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, Ordinance 23-01 issued the original Task Order 24-03 to HDR Engineering
(HDR) and Resolution 24-081 authorized the subcontractor Shannon and Wilson to conduct the
needed geotechnical investigation for Tasks 2 through 4, under the supervision of HDR; and

WHEREAS, The geophysical survey work that took place in 2024 by HDR identified and
refined the location and quantity of borings that will be required for Tasks 2 through 4; and

WHEREAS, The requested amendment to Task Order 24-03 provides a revised detailed
Scope of Work, that is required per the United States Army Corps of Engineers, to begin the
Integrated Feasibility Report and Environmental Assessment; and

WHEREAS, Itis planned that Shannon and Wilson will complete Tasks 2, 3,and 4 in Task
Order 24-03 through the end of 2025, with a majority of field activities taking place during the
summer months; and

WHEREAS, This is a no-cost amendment Task Order 24-03, and no additional funds are
being requested.

NOW, THEREFORE, BE IT RESOLVED that the City Councit of Homer, Alaska, hereby
approves amendments to Task Order 24-03 with HDR Engineering, as the Homer Harbor
Expansion Owner’s Representative, to update Tasks 2 through 4, refining Geotechnical
Investigation Services Scope of Work and authorizes the City Manager to negotiate and execute
the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 12th day of May, 2025.
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CITY OF HOMER
CITY OF H /
/RACHEL LORD, MAYOR
ATTEST:

6411/ ﬁ‘zﬁﬂdﬂ/

RENEE KRAUSE, MNfC CITY CLERK

Fiscal Note: N/A - Refer to Memorandum CC-25-130




