




 

MEMORANDUM 

CC-25-131 

 
Resolution 25-046, A Resolution of the City Council of Homer, Alaska Authorizing Task Order #2 to 
Alaska Harbor Consulting, LLC for Engineering and Professional Services to Complete Preliminary 

Design Engineering to Support Replacement of System 4 and Authorizing the City Manager to Negotiate 
and Execute the Appropriate Documents. 

 
Item Type: Back Up Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: May 01, 2025 

From: Bryan Hawkins, Port Director 

Through: Melissa Jacobsen, City Manager 

 
In 2024, the City engaged Alaska Harbor Consulting, LLC to assist with the design and engineering 
of the Homer Harbor Float Replacement Project. Their work included a cost estimate and 
associated materials, which formed the foundation of our application for the 2024 Port 
Infrastructure Development Program (PIDP) grant. 

Although the City was not awarded the PIDP grant in 2024, the City Council has authorized staff to 
move forward with a reapplication for the 2025 PIDP grant. Following a grant debrief with MARAD 
staff, we were advised to lower the overall funding request. As a result, we have determined that 
System 4, the oldest system in the harbor, should be the focus of our revised application.  

Alaska Harbor Consulting, LLC will resume work where they left off, advancing the engineering 
to the next stage. Their scope will also include: 

• Initiating long-lead permitting tasks 

• Updating the scope of work and project cost estimate 

• Subcontracting AutoCAD drawings 

• Revising the materials list to ensure compliance with current grant requirements 

• Consulting engineer during the grant application process  

Project funding will be split 50/50 between a Denali Commission Transportation Program 
Grant and the Port and Harbor Match Reserves. 

The revised Task Order from Alaska Harbor Consulting, LLC will be included in the supplemental 
packet. 



Memorandum 
City Council  
May 12, 2025 

CC-25-131 

 
Recommendation   

Approve authorization of Task Order #2 to Alaska Harbor Consulting, LLC, to complete the 
preliminary design engineering to support the replacement of System 4. 

Attachments: 

Ordinance 25-17(S) 

Alaska Harbor Consulting, LLC - System 4, 30% Drawing  
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