
Lot 12B Drywell 07/23/2025

City Manager/Port Director

$ 20,000

Lot 12B has had longstanding stormwater issues that impact the functionality of the lot as well as adjacent 
lessees and Fish Dock operations.  Under Resolution 10-21, Council directed Administration to address drainage 
problems and usage of lot 12B.  When this lot was originally developed, a drainage plan was not implemented in 
this area, and it is now the lowest point in the area and collects a majority of the stormwater runoff during 
rainfall.  The Port and Harbor has successfully utilized drywells in other areas on the Homer Spit and they have 
proven to be a cost effective and low-maintenance solution to improve stormwater drainage. 
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