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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
ORDINANCE 25-53

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE.FY26 CAPITAL BUDGET BY APPROPRIATING AN
ADDITIONAL $16,000 FROM THE PORT RESERVES FUND FOR THE
DEEP WATER DOCK FENDER REPAIR PROJECT.

WHEREAS, The fenders on the Deep Water Dock (DWD) protect the dock’s structure by
absorbing the shock during docking operations to secure safe landings for the vessels; and

WHEREAS, One of the fenders on the DWD was damaged on the inside berth due to
repeated contact with the damaged piling at low tide; and

WHEREAS, Ordinance 25-34 appropriated $45,500, including a 15% contingency, to
remove and replace the DWD fender; and

WHEREAS, The actual removal of the damaged fender, installation of the replacement
unit, and extraction of the pin piles required more time and resources than anticipated after it
was discovered that both supporting piles were sheared off approximately four feet above the
mudline and could not be reused; and

WHEREAS, The total project cost is $61,275, exceeding the original authorization of
$45,500 and requiring an additional $15,775 from the Port Reserves Fund.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council herby amends the FY26 Capital Budget by
appropriating and additional $16,000 as follows:

Fund Description Amount
456-0380 DWD Fender Repair $16,000

Section 2.This ordinanceis a budget amendment only, is not of a permanent nature and
is a non code ordinance.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this day of August, 2025.
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ATTEST:
RENEE KRAUSE, MMC, CITY CLERK

YES: 55

NO:
ABSTAIN. &
ABSENT: /

First Reading; 8’ i ]ZS’

Public Hearing: 8’ 25 ;.{5
Second Reading: £3) /

Effective Date: £ /cQ 7 /&S_

CITY OF HOM
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RACHEL LORD, MAYOR




