CITY OF HOMER
FINANCIAL SUPPLEMENT

PROJECT NAME GPS Equipment DATE 08/21/2025

DEPARTMENT Public Works SPONSOR City Manager/PW Director

REQUESTED AMOUNT $40,000

DESCRIPTION The City of Homer (City) owns and operates GPS Survey Equipment for the purpose of locating buried utilities, infrastructure,
locating property lines, right-of-ways and easements. The Public Works Department relies on this vital equipment nearly daily.
The City purchased the existing GPS Survey Equipment used approximately 5-years ago. The used GPS Survey Equipment was
manufactured prior to 2012. Replacement of this GPS Survey Equipment was requested in the Capital Budget but was put off to
a future year because of competing needs, the IT Department had determined a way to isolate the security vulnerability, and
the unit was still functional. The used GPS Survey Equipment experienced a catastrophic failure in the first week of August.
FUNDING SOURCE(S) OPERATING GF CARMA GF FLEET CARMA PORT RESERVES WATER CARMA
0% 100% 0% 0% 0%
HAWSP HART-ROADS  |HART-TRAILS PORT FLEET RESERVES SEWER CARMA
0% 0% 0% 0% 0%
FUNDING SOURCE 1: GF CARMA General (156-0375) | FUNDING SOURCE 2: FUNDING SOURCE 3:
Current Balance $299,036  |current Balance Current Balance
Encumbered 50 Encumbered Encumbered
Requested Amount $ 40,000 Requested Amount Requested Amount
Other Items on Current Agenda  $0 Other Items on Current Agenda Other Items on Current Agenda
Remaining Balance $ 259,036 Remaining Balance Remaining Balance
FUNDING SOURCE 4: FUNDING SOURCE 5: FUNDING SOURCE 6:
Current Balance - Current Balance - Current Balance
Encumbered - Encumbered - Encumbered
Requested Amount ______ Requested Amount ______ Requested Amount
Remaining Balance Remaining Balance Remaining Balance




