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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 25-57

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY26 CAPITAL BUDGET BY APPROPRIATING
$40,000 FROM GENERAL FUND CAPITAL ASSET REPAIR AND
MAINTENANCE ALLOWANCE (CARMA) FUND FOR THE PURCHASE
OF GLOBAL POSITIONING SYSTEM (GPS) SURVEY EQUIPMENT.

WHEREAS, The City of Homer (City) owns and operates GPS Survey Equipment for the
purpose of locating buried utilities, mfrastructure locatlng property lines, right-of-ways and
easements; and

WHEREAS, The Public Works Department relies on this vital equipment nearly daily; and

WHEREAS, The City purchased the existing GPS Survey Equipment used approximately
5-years ago; and

WHEREAS, The used GPS Survey Equipment was manufactured prior to 2012; and
WHEREAS, Replacement of this GPS Survey Equipment was requested in the Capital
Budget but was put off to a future year because of competing needs, the IT Department had

determined a way to isolate the security vulnerability, and the unit was still functional; and

WHEREAS, The used GPS Survey Equipment experienced a catastrophic failure in the
first week of August.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS'

Section 1. The Homer City Council hereby amends the FY26 Capital Budget by
tra nsferring $40,000 within the General Fund CARMA as follows:

Transfer from:

Account No. Description Amount
156-0375 General CARMA S40,000
Transfer to:

Account No. Description Amount

156-0395 Public Works CARMA $40,0Q0
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Section 2. The Homer City Council hereby amends the FY26 Capital Budget by
appropriating $40,000 as follows:

Account No. Description Amount
156-0395 Public Works CARMA $40,000

Section 3. The City Manager is authorized to negotiate and execute the appropriate
documents.

Section 4. Thisis a budget amendment ordinance, is temporary in nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this/_QZ;gy of September, 2025.

CITYOFH

RACHEL LORD, MAYOR

ATTEST:

e Kpapae

RENEE KRAUSE, lViMC, CITY CLERK

ves: &3
NO: ﬁ
ABSENT: £
ABSTAIN:

First Reading: 8/25/35'
Public Hearing; ‘7/08/26’
Second Reading: 9/05/35’
Effective Date: 9/0?/036__-
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