CITY OF HOMER
FINANCIAL SUPPLEMENT

Fishing Hole Drywell

DATE 08/21/2025

PROJECT NAME
DEPARTMENT Port and Harbor SPONSOR City Manager/Port Director
REQUESTED AMOUNT $20,000

DESCRIPTION

The uplands south of the Nick Dudiak Fishing lagoon have drainage issues that impact the functionality of the
campground and fish cleaning tables. This tract collects a majority of the stormwater as well as runoff from the
fish cleaning tables. The Port and Harbor has successfully utilized drywells in other areas on the Homer Spit and
they have proven to be a cost effective and low-maintenance solution to improve stormwater drainage.
Combining this project with other planned drainage projects on the Homer Spit could allow for cost savings to

the City.
FUNDING SOURCE(S) OPERATING GF CARMA GF FLEET CARMA PORT RESERVES WATER CARMA
0% 100% 0% 0% 0%
HAWSP HART-ROADS HART-TRAILS PORT FLEET RESERVES SEWER CARMA
0% 0% 0% 0% 0%

FUNDING SOURCE 1: Fishing Hole CARMA (156-0397)

FUNDING SOURCE 2:

FUNDING SOURCE 3:

Current Balance $91,351
Encumbered $0
$20,000

Requested Amount
Other Items on Current Agenda SO

Current Balance
Encumbered
Requested Amount

Other Items on Current Agenda

Current Balance
Encumbered
Requested Amount

Other Items on Current Agenda

Remaining Balance $71,351

Remaining Balance

Remaining Balance

FUNDING SOURCE 4:

FUNDING SOURCE 5:

FUNDING SOURCE 6:

Current Balance
Encumbered

Requested Amount

Remaining Balance

Current Balance
Encumbered

Requested Amount

Remaining Balance

Current Balance
Encumbered

Requested Amount

Remaining Balance




