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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
ORDINANCE 25-60

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING THE FY26 CAPITAL BUDGET BY APPROPRIATING AN
ADDITIONAL $25,000 FROM THE PORT RESERVES FUND FOR THE
HIGH MAST LIGHT INSPECTION AND SERVICE PROJECT.

WHEREAS, The high mast lights around the harbor are approximately 38 years old and
require maintenance, with the raising and lowering components still relying on the original
hardware; and

WHEREAS, This project will remove two poles for inspection and rebuild the worn
components, extending the service life of the high mast lights for an estimated 30 additional
years; and

WHEREAS, Ordinance 25-39(S)(A) approved $50,000 for the High Mast Light Inspection
and Service project in FY26 Capital Budget; and

WHEREAS, The Port and Harbor received two quotes from the only companies in Alaska
qualified to supply the necessary staff and materials, and the lowest bid exceeded the project
amount approved in the FY26 Capital Budget; and

WHEREAS, An additional $25,000 from the Port Reserves is required to complete the
High Mast Inspection and Service project, which is critical to maintaining the safety and
security of the Homer Harbor; and

WHEREAS, This total project cost includes a 15% contingency.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY26 Capital Budget by
appropriating an additional $25,000 as follows:

Fund Description Amount
456-0380 High Mast Light Inspection/Service $25,000



a2
43
a4
45
46
a7
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

Page2of2
ORDINANCE 25-60
CITY OF HOMER

Section 2. The total project cost bud get is $75,000, as follows:

Fund Description Amount
456-0380 Port Reserves - Existing Appropriation $50,000
456-0380 Port Reserves - New Appropriation $25,000

Section 3. This ordinance is a budget amendment only, is not of a permanent nature

and is a non code ordinance.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _&_day of September, 2025.

ATTEST:
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CITY OF HOMER

RENEE KRAUSE, MMC CITY CLERK

YES: 85

NO: &
ABSTAIN: &I
ABSENT: |

First Reading: QAOQ}&‘J

Public Hearing:
Second Reading: ‘j

Effective Date: & / gg/aS’

RACHEL LORD, MAYOR




