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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 25-079

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AWARDING THE CONTRACT FOR THE HIGHLAND DRIVE CULVERT
REPLACEMENT PROJECT TO EAST ROAD SERVICES, INC OF
HOMER, ALASKA IN THE AMOUNT NOT TO EXCEED $587,990 AND
AUTHORIZE THE CITY MANAGER TO NEGOTIATE AND EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, In accordance with the Procurement Policy the Invitation to Bid was
advertised in the Homer News on July 31, 2025 and August 7, 2025 and in the Anchorage Daily
News on August 3, 2025; and

WHEREAS, The Invitation to Bid was listed with three plans rooms in the State and on
the City website; and

WHEREAS, There were two addendums issued, and bids were due by 2:00 p.m. on
Thursday, August 28, 2025, with four bids received; and

WHEREAS, Homer City Code Section 3.16.080 (b) states that a contract will be awarded
to a local bidder, where the local bidder is, in all material respects comparable to the lowest
nonlocal bid if the amount bid does not exceed the nonlocal bid by more than five percent {5%)
on first $500,000, and an additional two and one-half percent (2.5%) on the amount over
$500,000 to $1,000,000; and

WHEREAS, Bids were reviewed in accordance with the criteria established, and it was
determined that the firm of East Road Services, Inc. of Homer, Alaska provided the overall best
selection for the services requested as identified in the Invitation to Bid documents.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, awards the
Contract for the Highland Drive Culvert Replacement Project to East Road Services, Inc. of
Homer, Alaska, in the Amount Not to Exceed $587,990 and authorizes the City Manager to
negotiate and execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 8th day of September, 2025.

CITY OF HOM

"RACHEL LORD, MAYOR
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RESOLUTION 25-075 -
CITY OF HOMER

ATTEST:

Opoe e

RENEE KRAUSE, MMC, CITY CLERK

Fiscal Note: Ordinance 25-56 appropriated $1,200,000 from HART Roads



