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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 25-083

ARESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA ESTABLISHING
PROCEDURES FOR MANAGING SMALL CAPITAL PROJECT BUDGET
OVERAGES.

WHEREAS, The City undertakes a variety of capital projects that may encounter
unforeseen costs; and

WHEREAS, It is in the City’s interest to establish clear procedures for addressing minor
capital budget overages in order to maintain project schedules and ensure fiscal
accountability.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska that the
following procedure for small capital budget overages is hereby established as follows:

1. Administrative Approval Threshold. The City Manager is authorized to approve capital
project budget overages up to Five Thousand Dollars ($5,000), provided sufficient funds
are available within the adopted funding source. Such approvals shall be reported to
the City Council on a quarterly basis.

2. Council Approval Requirement. Any project overage exceeding $5,000 shall require
prior approval of the City Council through a budget amendment.

PASSED AND ADOPTED by the Homer City Council this 22nd day of September, 2025.
CITY OF HOME

o/

RACHEL LORD, MAYOR

ATTEST:

RENEE KRAUSE, MMC, ADAC, CITY CLERK

Fiscal note: N/A




