




 

MEMORANDUM 

CC-25-253 

 
Resolution 25-093 and 25-094, A Resolution of the City Council of Homer, Alaska, Authorizing the City 
Manager to Negotiate and Execute Loan Agreements with the Alaska Department of Environmental 

Conservation for Alaska Clean Water State Revolving Loans in the Not to Exceed Principal Amount of 
$75,000 for the Water Master Plan Project and Wastewater Master Plan Project. 

City Manager/Public Works Director. 
 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: October 22, 2025 

From:  Melissa Jacobsen, City Manager 

 
The City has received the Alaska Department of Environmental Conservation (ADEC) Clean Water 
Revolving Loan Agreements for the Water Master Plan and Wastewater Master Plan. Each loan is in the 
not to exceed amount of $75,000, provided with $75,000 principal forgiveness. Each loan has a 0.5 
percent loan fee that will be deducted from each disbursement.   
 
Homer’s existing Water and Wastewater Master Plans were developed in 2006, with a planning horizon 
of 20 years.   
 
A Request for Proposals (RFP) has been advertised for Professional Engineer Services for 2025 Water 
& Wastewater Plan. The 2025 Water & Wastewater Master Plan is an engineering document that will 
benefit the City’s systems. The scope of work includes The project consists of: 
Furnishing all labor, materials, equipment, tools, supervision, and other facilities necessary to prepare 
a master plan. This effort will include  

• Creating a computer model of the existing water and wastewater system,  
• Identifying how service can be most effectively extended into areas not currently served,  
• Determining what improvements to the existing system will be needed to support expansion,  
• Defining the cost and suggesting a schedule for necessary future capital improvements, and  
• Incorporating water and sewer data into the City's GIS information system.  
• Evaluating water treatment plant, fire flow transmission, distribution, and storage capacities.  
• Evaluating wastewater treatment plant, piped collection system and pump station capacities.  
• Computer modeling prepared as part of this plan will allow the City to understand (before 

development occurs) what impact it will have on the existing wastewater and water system.  
 
Deliverables include  

• Report with recommendations 
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• Maps of existing and future water and wastewater systems 
• Computer modeling/GIS database information 
• 20-year capital project list with cost estimates 

 
The 2025 Water & Wastewater Master Plan will come to the City Council for review prior to being 
adopted.  
 
RECOMMENDATIONS: Adopt resolutions to negotiate ADEC loan agreements.  
 
































	Reso 25-094 signed.pdf
	backup items.pdf
	1. Memo CC-25-253 ADEC Loan Application for Water & Waste Water Master Plan Update
	2. Agmt_HOM_CW409451-S




