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CITY OF HOMER
HOMER, ALASKA
City Manager/
Recreation Manager
RESOLUTION 26-015

ARESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA AUTHORIZING SINGLE
SOURCE PROCUREMENT OF THE HOMER EDUCATION AND RECREATION
COMPLEX (HERC) GYMNASIUM FLOOR REPAIR AND REFINISHING PROJECT
FROM ALASKA INDUSTRIES INC OF WASILLA, ALASKA IN THE AMOUNT OF
$38,000 AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, The total estimated cost for refinishing and repairing the HERC gym floor is
$38,000; and

WHEREAS, The FY26/27 Capital Budget includes $7,200 for gym floor recoating; and

WHEREAS, The City Council has approved $25,000 from the HERC CARMA Fund for this
project; and

WHEREAS, The City Council has accepted a donation of $7,000 from the Homer
Pickleball Club for this project; and

WHEREAS, The repair and refinishing of the HERC gym floor will significantly improve
safety and participant experience by removing metal plates, sanding and removing old lines,
painting new lines and recoating the floor; and

WHEREAS, Single source procurement is necessary for this project based on the
established relationship, donated consultation time, effort and inspection from Alaska
Industries, Inc. ; and

WHEREAS, Under the City’s Procurement Policy and Procedures Manual, single source
procurement for purchases $10,000-$50,000 Intermediate items must be authorized by City
Council.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska authorizes
the single source procurement of the repair and refinishing of the HERC gym floor to Alaska
Industries, Inc. of Wasilla, Alaska in the amount of $38,000.

PASSED AND ADOPTED by the Homer City Council this 9th day of February 2026.
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AMY WOODRU FF, CITY CLERK

SHELLY ERICI?§IOI:I, MAYOR PRO TEM

Fiscal Note: Ordinance 25-39(S)(A) appropriated $7,200 from HERC CARMA; $7,200 remains.
Ordinance 26-03 appropriated $25,000 from HERC CARMA.
Ordinance 26-04 accepted $7,000 from the Homer Pickleball Club.




