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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 26-13

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE
A EQUIPMENT PURCHASE AGREEMENT WITH MACK SERVICES TO
ALLOW FOR THE PURCHASE OF A 2026 DUMP TRUCK AND
AMENDING THE FY26 CAPITAL BUDGET FOR A CURRENT YEAR
PAYMENT OF $75,085.84 FROM THE GENERAL FUND FLEET
CAPITALASSET REPAIR AND MAINTENANCE ALLOWANCE (CARMA)
FUND AND RELATED MATTERS.

WHEREAS, The FY 26 Capital Budget included a request for funding towards the
purchase and replacement of a Dump Truck E-157 that was not funded; and

WHEREAS, The existing Dump Truck E-157 is 26-years old and was planned and
scheduled for replacement in 2020; and

WHEREAS, Dump Truck E-157 has transmission and rear differential issues and
numerous attempts to repair the transmission issues have been made with no success; and

WHEREAS, Dump Truck E-157 has been taken out of service and Red Tagged due to
safety and mechanical concerns; and

WHEREAS, The City of Homer’s last dump truck was purchased using manufacture
financing, so the Public Works Department requested quotes from multiple manufacturers for
manufacturer financing to support the purchase of a new dump truck; and

WHEREAS, The most cost-effective replacement dump truck was guoted to the City for
a price of $277,380; and

WHEREAS, The financing options offered were a 3-year term with an annual payment of
$97,564.45, a 4-year term with an annual payment of $75,085.84, or a 5-year term with an
annual payment of $61,668.33; and

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
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ORDINANCE 26-13
CITY OF HOMER

Section 1. The Homer City Council hereby amends the FY26 Capital Budget by
transferring $75,085.84 as follows:

Transfer from:

Account No. Description Amount
156-0375 General CARMA $75,085.84
Transfer to:

Account No. Description Amount
152-0383 Public Works Fleet CARMA $75,085.84

Section 2. The Homer City Council hereby amends the FY26 Capital Budget by
appropriating $75,085.84 for a current year payment for the Dump Truck replacement as
follows:

Fund _ Description Amount
152-0383 Public Works Fleet CARMA $75,085.84

Section 3. The City Manager is authorized to negotiate and execute the appropriate
documents.

Section 4. Thisis a budget amendment ordinance, is temporary in nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 23rd day of February, 2026.
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ATTEST:

WM

AMY WOODRUFF, CITY CLERK

YES: &

NO: &
ABSENT: 1



83
84
85
86
87
88

Page 30f 3
ORBINANCE 26-13
CITY OF HOMER

ABSTAIN: &

First Reading: Febraacy 94,2026
Public Hearing: Febrwary 23, 2026
Second Reading: Februawry &3, 2026
Effective Date: Tebruary 2y, 2026



