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CITY OF HOMER
HOMER, ALASKA

City Manager/Port Director
ORDINANCE 26-15

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FY26 CAPITAL BUDGET BY APPROPRIATING .
$25,000 FROM THE PORT RESERVES FUND FOR THE PURCHASE
OF ADDITIONAL TIMBER TO REPAIR THE SPARE DEEP WATER
DOCK FENDER.

WHEREAS, The City of Homer owns and operates the Homer Deep Water Dock as part
of the Port and Harbor Enterprise; and

WHEREAS, The Deep Water Dock includes three berthing locations known as the Face
Berth, Trestle Berth, and Inside Berth; and

WHEREAS, The Face Berth fendering system was upgraded in 2013 with modern heavy-
duty components; and '

WHEREAS, The Trestle and Inside Berths utilize fender units relocated from the former
Main Dock prior to construction of the Pioneer Dock in 2003; and

WHEREAS, These fender units remain serviceable but require ongoing maintenance and
periodic rehabilitation to ensure safe vessel berthing operations; and

WHEREAS, Maintaining a spare fender assembly and an inventory of timber facing
materials reduces operational downtime and supports safe and efficient port operations; and

WHEREAS, Three 12” x 12” timber members are immediately required to rehabilitate
the Port’s spare fender unit, with additional timbers to be placed into inventory for future

maintenance needs; and

WHEREAS, Cost estimates for the required materials, based on current vendor pricing,
total approximately $25,000.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY26 Capital Budget by
appropriating $25,000 as follows:
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ORDINANCE 26-15

CITY OF HOMER
Fund Description
456-0380 Port Reserves

Amount
$25,000

Section 2. This ordinance is a budget amendment only, is not of a permanent nature

and is a non code ordinance.

ENACTED BY THE CITYCOUNCIL OF HOMER, ALASKA this Cf ,2026.

ATTEST:

WM

AMY \NOODRUFF CITY CLERK

YES: Y
NO: O
ABSTAIN: O
ABSENT: 2.

First Reading: Fcbrwo.m{ 23>,20L6
Public Hearing: March 04, 2026
Second Reading: March 04,201 ¢
Effective Date: M arc 10, 2026

BACHEL LORD, MAYOR



