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CITY OF HOMER
HOMER, ALASKA
City Manager/Port Director
RESOLUTION 26-022

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
AWARDING THE HIGH MAST LIGHT INSPECTION AND SERVICE
PROJECT TO CRESCENT ELECTRIC SUPPLY COMPANY

WHEREAS, The City of Homer FY26 Capital Budget includes the High Mast Light
Inspection and Service Project for the Port and Harbor, approved by Ordinance 25-39(S)(A);
and

WHEREAS, City Council adopted Ordinance 25-60, amending the FY26 Capital Budget to
appropriate an additional $25,000 from the Port Reserves Fund to fully fund the High Mast Light
Inspection and Service project; and

WHEREAS, The total approved funding for the High Mast Light Inspection and Service
projectin the FY26 Capital Budget, and the supplemental appropriation from the Port Reserves
Fund is now $75,000; and

WHEREAS, The project is necessary to maintain the safety, reliability, and long-term service life
of the high mast lighting system serving the Homer Harbor, Fish Dock, and Pioneer Dock, which
consists of poles up to 150 feet in height and is approximately 38 years old; and

WHEREAS, The Port and Harbor received quotes from the two qualified Alaska firms
capable of performing this specialized work, and Crescent Electric Supply Company, the
original supplier of the high mast lighting system, submitted the lowest responsive and
responsible bid and possesses the required expertise and experience; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska hereby
awards the inspection and service project for the High Mast Lights to Crescent Electric.

BE IT FURTHER RESOLVED that the City Manager is authorized to negotiate and execute
the appropriate documents for the project in an amount not to exceed $75,000.

PASSED AND ADOPTED by the Homer City Council 2 ay of March, 2026.
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RACHEL I(_/ORD, MAYOR
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