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CITY OF HOMER
HOMER, ALASKA :
City Manager/City Clerk
ORDINANCE 26-31(A) '

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING HOMER CITY CODE SECTIONS 2.08.040 BYLAWS FOR
COUNCIL PROCEDURE, 2.08.110 TELECONFERENCE
PROCEDURES AND 2.08.120 TELECONFERENCE - LIMITATIONS.

WHEREAS, During the annual review of the City Council Operating Manual it was
proposed to remove strict limits on teleconference participation by Councilmembers in favor
of an approach that emphasizes the value of in-person attendance while recognizing that
travel for family, health needs, and work may result in the need to participate in meetings
remotely; and

WHEREAS, Staff recommends allowing for teleconference participation in executive
session when council members can ensure they have adequate privacy to prevent disclosure
of confidential information; and

WHEREAS, Given the technological improvements in recent years, the stipend for
teleconference participation need not be differentiated from the stipend for in-person meeting
attendance as previously established for telephonic attendance; and

WHEREAS, The City Council Operating Manual’s limit of three teleconference meetings
per year and prohibition on teleconference participation in executive session are derived from
City Code which requires an amendment by ordinance.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code Section 2.08.040 Bylaws for Council procedure is hereby
amended to read as follows:

The following bylaws shall govern the procedures of the City Council of the City:
a. To abide by existing Alaska State laws pertaining to cities of the first class.

b. To abide by the current edition of Robert’s Rules of Order insofar as this treatise is
consistent with these bylaws, other provisions of the Homer City Code, or unwritten standing
rules adopted by the City Council. In all other cases, bylaws, the code or the standing rule
shall prevail.

c. The Council’s agenda format specified in the City of Homer City Council Operating
Manual, as the same may be amended from time to time, is incorporated herein by reference.
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1. The manual may be revised with Council approval;

2. A copy of the manual shall be available to the public during regular business hours
at the Homer City Hall and be available during City Council meetings.

d. Regular Meetings.

1. Second and fourth Mondays of each month at 6:00 p.m., unless otherwise provided
by two-thirds vote of the City Council;

2. The agenda shall be provided to each Council member 36 hours prior to meeting, by
City Clerk;

3. Adding items to or removing items from the agenda will be by unanimous consent
of the Council;

4. Public notice of a regular meeting shall be made as provided in Chapter 1.14 HCC.

e. Special Meetings.

1. Called by Mayor or majority of the Council;

2. If a majority of members are given at least 36 hours’ oral or written notice and
reasonable efforts are made to notify all members, a special meeting may be held at the call
of the presiding officer or at least one-third of the members;

3. Agenda shall be as per subsection (c) of this section;

4, Public notice of a special meeting shall be made as provided in Chapter 1.14 HCC.

f. Emergency Meetings.

1. By unanimous consent of quorum;

2. Required justifiable reason;

3. Informal agenda - limited to emergency;

4. Public notice shall be made as provided in Chapter 1.14 HCC.

g. Teleconference participation in meetings may be authorized pursuant to HCC
2.08.100 through 2.08.120.

h. Quorum - Voting. Four Council members shall constitute a quorum. Four
affirmative votes are required for the passage of an ordinance, resolution, or motion. A
member of the Council acting as Mayor Pro Tem shall not lose his vote as the result of serving
in such office. The Mayor is not a Council member and may vote only in the case of a tie. The
final vote on each ordinance, resolution, or substantive motion may be a roll call vote or may
be done in accordance with subsection (k) of this section (see AS 29.20.160(c)(d)).

i. Motions to Reconsider. A member of the Council who voted with the prevailing side
on any issue may move to reconsider the Council’s action at the same meeting or at the next
regular meeting of the body. Notice of reconsideration shall be given to the Mayor or City
Clerk within 48 hours from the time the original action was taken.
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j- Abstentions. All Council members present shall vote unless abstention is required by
law (AS 29.20.160(d)).

k. Consensus. The Council may, from time to time, express its opinion or preference
concerning a subject brought before it to consideration. The statement, representing the will
of the body and a meeting of the minds of the members, may be given by the presiding officer
as the consensus of the body as to that subject without taking a motion and roll call vote.

l. Vacancies. An elected municipal office is vacated under the following conditions and
upon the declaration of vacancy by the Council. The Council shall declare an elective office
vacant when the person elected:

1. Fails to qualify or take office within 30 days after his election or appointment;

2. Resigns and his resignation is accepted;

3. Is physically or mentally unable to perform the duties of the office as determined by
two-thirds vote of the Council;

4. s convicted of a felony or misdemeanor described in AS 15.56 and two-thirds of the
members of the Council concur in expelling the person elected;

5. Misses three consecutive regular meetings unless excused;

6. Is convicted of a felony or of an offense involving a violation of the oath of office;

7. Is convicted of a violation of AS 15.13 concerning Alaska Public Offices Commission
reporting requirements;

8. No longer physically resides in the municipality and the City Council by two-thirds
vote declares the seat vacant; and

9. Is physically absent from the municipality for 90 consecutive days unless excused by
the City Council.

m. Salaries of Elected Officials.

1. The Mayor and each Council member shall be paid a stipend of $75.00 for each
councnl meetmg-day mwheh%hepe&enpaﬁrerpa%es—m—pesen—eé&@-@&p&ee&nerk

g , ie. A council-
meeting- day is any calendar day in WhICh the person partICIpates in any one or more of the
following:

a. A scheduled and publicly noticed meeting of the City Council, including without
limitation a regular meeting, special meeting, committee of the whole meeting and meeting
in executive session.

b. A scheduled and publicly noticed meeting of the Beard-efAdjustment; Board of
Ethics, or other board or commission that is composed of the Mayor and Council members.

c. Training or continuing education programs, and work sessions, that are required by
law or commonly recognized best practice to perform the duties of Mayor or Council
member.

The City shall not spend any funds for elected officials’ membership in the Public
Employees Retirement System. An elected official may not receive any other compensation




Page 4 of 7
ORDINANCE 26-31(A)
CITY OF HOMER

129 for service to the City unless specifically authorized to do so by ordinance. Per diem

130  payments or reimbursements for expenses are not compensation under this section.
131

132 Section 2. Homer City Code Section 2.08.110, Teleconference Procedures, is hereby
133 amended to read as follows:
134

135  a.AMayor or Council member who cannot be physically present for a regularly scheduled
136  Council meeting shall notify the City Clerk atteastfive-days prior to the scheduled time for
137 the meeting of his or her request to participate in the meeting by teleconference means-of
138  communication. ‘ '

139
140
141
142
143 c. Atthe commencement of the Council meeting a teleconference connection will be

144 established with the person or persons intending to participate by teleconference. Council
145  members participating in executive session via teleconference must ensure that they
146  have adeguate privacy to prevent dlsclosure of confi dentlal mformatlon. HtheCouneil
147 e Mayor-has-requ 2 : r-as-ot , : :
148
149
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170 f. The means used for a teleconference meeting of the City Council must enable each member
171 appearing by teleconference to clearly hear the Mayor, all other Council members, and public




172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216

Page5of7
ORDINANCE 26-31(A)
CITY OF HOMER

testimony at the meeting as well as be clearly heard by all other Council members and
members of the public in attendance.

g. The City Clerk shall note in the minutes of the council meeting all members appearing by
teleconference.

h. To the extent practicable, materials to be considered by the Council shall be made
available to those attending by teleconference.

Section 3. Homer City Code Section 2.08.070, Mayor’s Veto, is hereby amended to read
as follows:

a. Except as provided in this section, the Mayor may veto an ordinance, resolution, motion, or
other action of the City Council and may strike or reduce appropriation items.

b. A veto must be exercised before the next regular meeting of the City Council. A veto must be
signed by the Mayor and be accompanied by a written explanation of the reasons for the veto. A veto
that is not signed or that fails to include a written explanation of the reasons for the veto is ineffective.
Aveto may be overridden by vote of two-thirds of the authorized membership of the City Council within
21 days following exercise of the veto, or at the next regular meeting, whichever is later. The City Council
shall first consider a veto override at the first regular or special Council meeting, not including
worksessions, that occurs following the veto, but the City Council may postpone taking action from
time to time until the expiration of the time for override specified in the preceding sentence.

¢. The veto does not extend to:

2:1. Adoption or repeal of a Manager plan of government;

3: 2. The veto does not extend to an ordinance adopted under AS 04.11.501.

Section 4. Homer City Code Section 2.08.100, Teleconference Participation in Meetings,
is hereby amended to read as follows:

a. This section through HCC 2.08.120 govern the teleconference participation of the Mayor and
members of the Council at all meetings of the City Council, including all other bodies that are comprised
of the Mayor and members of the Council, such as, but not limited to;the-Beard-of-Adjustrment-and an
Ethics Board.

b. The preferred procedure for City Council meetings is that the Mayor and all Council members
should be physically present at the designated time and location within the City for the meeting.
However, physical presence may be waived and the Mayor and any member(s) may participate in a
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Council meeting by teleconference, subject to the procedures and limitations provided in this section
through HCC 2.08.120.

c. A person participating by teleconference shall, while actually on the teleconference, be
deemed to be present at the meeting for all purposes. The person shall make every effort to participate
in the entire meeting.

d. “Teleconferencing” means remote participation by telephone or web-based format by an
official for a meeting of the City Council which must enable the remote official, for the duration of the
meeting, to clearly hear the Mayor, all Council members, the City Clerk and public testimony and to be
clearly heard by the Mayor, all Council members, the City Clerk and the public in attendance.

Section 5. Homer City Code Section 2.08.120, Teleconference - Limitations, is hereby
amended to read as follows:

a. All Council members and the Mayor should make all reasonable effort to be physically
present for every meeting. Teleconference procedures may not be used as a regular means of
attendance at meetings except temporarily during events described in subsection {f{c) of
this section.

e. No Council member or the Mayor shall attend by teleconference means:

HAn-exeeutivesession-of the-City-Couneil:
2. A hearing on an ethics charge under Chapter 1.18 HCC.

£ ¢. Subsections (b) threugh-{e} of this section de does not apply to meetings held while an
emergency disaster declaration is in effect and the nature of the disaster significantly impacts
a Council member’s ability to attend a Council meeting other than by teleconference or other
technological means, or when circumstances arise that temporarily prohibit meetings from -
being held in the City Council Chambers.
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Section 6. This ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this 27" day of July, 2026.

ATTEST:

AMY WOODRUFF, CITY CLERK

YES: @
NO: &
ABSTAIN:&
ABSENT: &

First Reading: §Q/22/26¢

Public Hearing: - /1 #/1 6
Second Reading: 3 /2%F/26
Effective Date: Z/1¢ /L6



